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Bentour_Study_case2
API

as of Sun 3/23/14

Dates
Start: Tue 4/1/14 Finish: Mon 11/17/14
Baseline Start: NA Baseline Finish: NA
Actual Start: NA Actual Finish: NA
Start Variance: 0 days Finish Variance: 0 days
Duration
Scheduled: 165 days Remaining: 165 days
Baseline: 0 days Actual: 0 days
Variance: 165 days Percent Complete: 0%
Work
Scheduled: 10,630.72 hrs Remaining: 10,630.72 hrs
Baseline: 0 hrs Actual: 0 hrs
Variance: 10,630.72 hrs Percent Complete: 0%
Costs
Scheduled: $57,635.74 Remaining: $57,535.74
Baseline: $0.00 Actual: $0.00
Variance: $57,535.74
Task Status Resource Status
Tasks not yet started: 34 Work Resources: 21
Tasks in progress: 0 Overallocated Work Resources: 0
Tasks completed: 0 Material Resources: 25
Total Tasks: 34 Total Resources: 46
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Unstarted Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID o Task Name Duration Start Finish Predecessors Resource Names
1 Project Start 0 days Tue 4/1/14 Tue 4/1/14
2 Project Design 4 wks Tue 4/1/14 Mon 4/28/14 1 Cons. Office [1]
D Resource Name Units Work Delay Start Finish
45 Cons. Office 1 1 0 days Tue 4/1/14 Mon 4/28/14
3 Labor Prov. 7 days Tue 4/29/14 Wed 5/7/14 2 Contractor [0.3],Site Eng. [3
D Resource Name Units Work Delay Start Finish
1 Site Eng. 30% 16.8 hrs 0 days Tue 4/29/14 Wed 5/7/14
2 Supervisor 30% 16.8 hrs 0 days Tue 4/29/14 Wed 5/7/14
44 Overheads 0.3 0.3 0 days Tue 4/29/14 Wed 5/7/14
46 Contractor 0.3 0.3 0 days Tue 4/29/14 Wed 5/7/14
4 Equip Prov. 7 days Tue 4/29/14 Wed 5/7/14 2 Contractor [0.3],Site Eng. [3
1D Resource Name Units Work Delay Start Finish
1 Site Eng. 30% 16.8 hrs 0 days Tue 4/29/14 Wed 5/7/14
2 Supervisor 30% 16.8 hrs 0 days Tue 4/29/14 Wed 5/7/14
44 Overheads 0.3 0.3 0 days Tue 4/29/14 Wed 5/7/14
46 Contractor 0.3 0.3 0 days Tue 4/29/14 Wed 5/7/14
5 Mat. Prov. 14 days Tue 4/29/14 Fri 5/16/14 2 Contractor [0.4],Site Eng. [4
D Resource Name Units Work Delay Start Finish
7 Site Eng. 40% 44.8 hrs 0 days Tue 4/29/14 Fri 5/16/14
2 Supervisor 40% 44.8 hrs 0 days Tue 4/29/14 Fri 5/16/14
44 Overheads 0.3 0.3 0 days Tue 4/29/14 Fri 5/16/14
46 Contractor 04 04 0 days Tue 4/29/14 Fri 5/16/14
6 Survey 2 days Thu 5/8/14 Fri 5/9/14 3,4 Site Eng. [60%]),Surveyor ,H
1D Resource Name Units Work Delay Start Finish
1 Site Eng. 60% 9.6 hrs 0 days Thu 5/8/14 Fri 5/9/14
2 Surveyor 100% 0.17 hrs 0 days Thu 5/6/14 Thu 5/8/14
4 Helper 100% 0.17 hrs 0 days Thu 5/8/14 Thu 5/8/14
7 Excavation 7 days Mon 5/12/14 Tue 5/20/14 6 Labour[500%]),Supervisor[6(
D Resource Name Units Work Delay Start Finish
1 Site Eng. 60% 33.6 hrs 0 days Mon 5/12/14 Tue 5/20/14
2 Supervisor 60% 33.6 hrs 0 days Mon 5/12/14 Tue 5/20/14
5 Labour 500% 6.72 hrs 0days Mon 5/12/14 Mon 5/12/14
8 Foundation 12 days Wed 5/21/14 Thu 6/5/14 5,7 Site Eng. ,Supervisor,Carpe
D Resource Name Units Work Delay Start Finish
7 Site Eng. 100% 96 hrs 0 days Wed 5/21/14 Thu 6/5/14
2 Supervisor 100% 96 hrs 0 days Wed 5/21/14 Thu 6/5/14
5 Labour 1,200% 1,152 hrs 0 days Wed 5/21/14 Thu 6/5/14
6 Carpenter 300% 288 hrs 0 days Wed 5/21/14 Thu 6/5/14
7 Barbender 200% 192 hrs 0 days Wed 5/21/14 Thu 6/5/14
8 Mason 200% 192 hrs 0 days Wed 5/21/14 Thu 6/5/14
9 Concrete 70 70 0 days Wed 5/21/14 Thu 6/5/14
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Unstarted Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID (i ] Task Name Duration Start Finish Predecessors Resource Names
9 Curing (1) 7 days Fri 6/6/14 Mon 6/16/14 8 Site Eng. ,Supervisor,Helpe
D Resource Name Units Work Delay Start Finish
1 Site Eng. 100% 56 hrs 0 days Fri 6/6/14 Mon 6/16/14
2 Supervisor 100% 56 hrs 0 days Fri 6/6/14 Mon 6/16/14
4 Helper 100% 56 hrs 0days Fri 6/6/14 Mon 6/16/14
10 Water 7 7 0days Fri 6/6/14 Mon 6/16/14
10 Back Filling 4 days Tue 6/17/14 Fri6/20/14 9 Site Eng. ,Supervisor,Labou
D Resource Name Units Work Delay Start Finish
1 Site Eng. 100% 32 hrs 0 days Tue 6/17/14 Fri 6/20/14
2 Supervisor 100% 32 hrs 0 days Tue 6/17/14 Fri 6/20/14
5 Labour 100% 32 hrs 0 days Tue 6/17/14 Fri 6/20/14
1 Superstructure 18 days Mon 6/23/14 Wed 7/16/14 10 Site Eng. ,Supervisor,Carpe
D Resource Name Units Work Delay Start Finish
1 Site Eng. 100% 144 hrs 0 days Mon 6/23/14 Wed 7/16/14
2 Supervisor 100% 144 hrs 0 days Mon 6/23/14 Wed 7/16/14
5 Labour 1,500% 1,728 hrs 0 days Mon 6/23/14 Fri 7/11/14
6 Carpenter 100% 144 hrs 0 days Mon 6/23/14 Wed 7/16/14
7 Barbender 400% 288 hrs 0 days Mon 6/23/14 Thu 7/3/14
8 Mason 200% 288 hrs 0 days Mon 6/23/14 Wed 7/16/14
9 Concrete 100 100 0 days Mon 6/23/14 Wed 7/16/14
12 Curing (1) 14 days Thu 71714 Tue 8/5/14 11 Site Eng. ,Supervisor,Helpe
D Resource Name Units Work Delay Start Finish
1 Site Eng. 100% 112 hrs 0 days Thu 7/17/14 Tue 8/5/14
2 Supervisor 100% 112 hrs 0 days Thu 7/17/14 Tue 8/5/14
4 Helper 100% 112 hrs 0 days Thu 7/17/14 Tue 8/5/14
10 Water 14 14 0 days Thu 7/17/14 Tue 8/5/14
13 Walling 10 days Wed 8/6/14 Tue 8/19/14 12 Site Eng. [50%),Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 50% 40 hrs 0days Wed 8/6/14 Tue 8/19/14
2 Supervisor 50% 40 hrs 0 days Wed 8/6/14 Tue 8/19/14
4 Helper 300% 40 hrs 0 days Wed 8/6/14 Thu 8/7/14
8 Mason 300% 120 hrs 0 days Wed 8/6/14 Tue 8/12/14
11 Blocks 500 500 0 days Wed 8/6/14 Tue 8/19/14
12 Mortar 1,000 1,000 0 days Wed 8/6/14 Tue 8/19/14
14 Roof Ins. (hum.) 3 days Wed 8/6/14 Fri 8/8/14 12 Site Eng. [50%),Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 50% 12 hrs 0 days Wed 8/6/14 Fri 8/8/14
2 Supervisor 50% 12 hrs 0 days Wed 8/6/14 Fri 8/8/14
4 Helper 100% 24 hrs 0days Wed 8/6/14 Fri 8/8/14
13 Insulator 100% 24 hrs 0 days Wed 8/6/14 Fri 8/8/14
14 Hum. Ins. 300 300 0 days Wed 8/6/14 Fri 8/8/14
15 Roof Ins. (heat) 2 days Mon 8/11/14 Tue 8/12/14 14 Site Eng. [50%),Supervisor|
2} Resource Name Units Work Delay Start Finish
1 Site Eng. 50% 8 hrs 0 days Mon 8/11/14 Tue 8/12/14
2 Supervisor 50% 8 hrs 0 days Mon 8/11/14 Tue 8/12/14
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Unstarted Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID o Task Name Duration Start Finish Predecessors Resource Names
"Roof Ins. (heat)" continued
D Resource Name Units Work Delay Start Finish
4 Helper 200% 16 hrs 0 days Mon 8/11/14 Mon 8/11/14
13 Insulator 200% 16 hrs 0days Mon 8/11/14 Mon 8/11/14
14 Hum. Ins. 300 300 0 days Mon 8/11/14 Tue 8/12/14
16 Elect. Works 7 days Wed 8/20/14 Thu 8/28/14 13 Site Eng. [40%),Supervisor[
D Resource Name Units Work Delay Start Finish
1 Site Eng. 40% 22.4 hrs 0 days Wed 8/20/14 Thu 8/28/14
2 Supervisor 40% 224 hrs 0 days Wed 8/20/14 Thu 8/28/14
4 Helper 200% 112 hrs 0 days Wed 8/20/14 Thu 8/28/14
16 Electrician 200% 112 hrs 0 days Wed 8/20/14 Thu 8/28/14
17 Conduits & Boxes 1 1 0days Wed 8/20/14 Thu 8/28/14
17 Plumbing 7 days Wed 8/20/14 Thu 8/28/14 13 Site Eng. [40%),Supervisor[
D Resource Name Units Work Delay Start Finish
1 Site Eng. 40% 224 hrs 0 days Wed 8/20/14 Thu 8/28/14
2 Supervisor 40% 224 hrs 0 days Wed 8/20/14 Thu 8/28/14
4 Helper 300% 92.68 hrs 0 days Wed 8/20/14 Mon 8/25/14
8 Mason 100% 56 hrs 0 days Wed 8/20/14 Thu 8/28/14
18 Plumber 200% 112 hrs 0 days Wed 8/20/14 Thu 8/28/14
19 Cast Iron 50 50 0 days Wed 8/20/14 Thu 8/28/14
20 Copper 100 100 0 days Wed 8/20/14 Thu 8/28/14
18 Door Frames 2 days Wed 8/20/14 Thu 8/21/14 13 Site Eng. [20%],Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 20% 3.2 hrs 0 days Wed 8/20/14 Thu 8/21/14
2 Supervisor 20% 3.2hrs 0days Wed 8/20/14 Thu 8/21/14
4 Helper 100% 16 hrs 0 days Wed 8/20/14 Thu 8/21/14
6 Carpenter 100% 16 hrs 0 days Wed 8/20/14 Thu 8/21/14
21 Door Frames 13 13 0 days Wed 8/20/14 Thu 8/21/14
19 A.C. Ducs 7 days Fri 8/29/14 Mon 9/8/14 16 Site Eng. ,Supervisor,Fabric
D Resource Name Units Work Delay Start Finish
1 Site Eng. 100% 56 hrs 0 days Fii 8/29/14 Mon 9/8/14
2 Supervisor 100% 56 hrs 0days Fii 8/29/14 Mon 9/6/14
4 Helper 200% 112 hrs 0days Fri 8/29/14 Mon 9/8/14
22 Fabricator 200% 112 hrs 0days Fri 8/29/14 Mon 9/8/14
23 Ducts 1 1 0 days Fri 8/29/14 Mon 9/8/14
20 Int. Plastering 17 days Tue 9/9/14 Wed 10/1/14  17,18,19 Site Eng. [50%),Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 50% 68 hrs 0 days Tue 9/9/14 Wed 10/1/14
2 Supervisor 50% 68 hrs 0 days Tue 9/9/14 Wed 10/1/14
4 Helper 200% 272 hrs 0 days Tue 9/9/14 Wed 10/1/14
12 Mortar 1,000 1,000 0 days Tue 9/9/14 Wed 10/1/14
24 Plasterer 200% 272 hrs 0 days Tue 9/9/14 Wed 10/1/14
24 Ext. Clading 20 days Tue 9/9/14 Mon 10/6/14  17,18,19 Site Eng. [50%),Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 50% 80 hrs 0 days Tue 9/9/14 Mon 10/6/14
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Unstarted Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID o Task Name Duration Start Finish Predecessors Resource Names

"Ext. Clading" continued

D Resource Name Units Work Delay Start Finish
2 Supervisor 50% 80 hrs 0 days Tue 9/9/14 Mon 10/6/14
4 Helper 200% 320 hrs 0 days Tue 9/9/14 Mon 10/6/14
12 Mortar 250 250 0 days Tue 9/9/14 Mon 10/6/14
31 Mason SLB 200% 320 hrs 0 days Tue 9/9/14 Mon 10/6/14
32 SL Bricks 250 250 0 days Tue 9/9/14 Mon 10/6/14
21 Floor (Ceram.) 2 days Thu 10/2/14 Fri 10/3/14 15,20 Site Eng. [10%)],Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 10% 1.6 hrs 0 days Thu 10/2/14 Fri 10/3/14
2 Supervisor 10% 1.6 hrs 0 days Thu 10/2/14 Fri 10/3/14
4 Helper 100% 16 hrs 0 days Thu 10/2/14 Fri 10/3/14
12 Mortar 50 50 0 days Thu 10/2/14 Fri 10/3/14
25 Cer. Fixer 100% 16 hrs 0 days Thu 10/2/14 Fri 10/3/14
26 Cer. tiles 15 15 0 days Thu 10/2/14 Fri 10/3/14
22 Floor (terraz.) 15 days Thu 10/2/14 Wed 10/22/14 15,20 Site Eng. [20%)],Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 20% 8.25 hrs 0 days Thu 10/2/14 Thu 10/9/14
2 Supervisor 20% 8.25 hrs 0 days Thu 10/2/14 Thu 10/9/14
4 Helper 200% 82.5 hrs 0 days Thu 10/2/14 Thu 10/9/14
12 Mortar 250 250 0 days Thu 10/2/14 Wed 10/22/14
27 Ter. Fixer 200% 240 hrs 0 days Thu 10/2/14 Wed 10/22/14
28 Ter. Tiles 250 250 0 days Thu 10/2/14 Wed 10/22/14
23 False Ceiling 15 days Thu 10/2/14 Wed 10/22/14 15,20 Site Eng. [20%)],Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 20% 24 hrs 0 days Thu 10/2/14 Wed 10/22/14
2 Supervisor 20% 24 hrs 0 days Thu 10/2/14 Wed 10/22/14
4 Helper 200% 170 hrs 0 days Thu 10/2/14 Thu 10/16/14
29 FS. Fixer 100% 120 hrs 0 days Thu 10/2/14 Wed 10/22/14
30 FS. Mat 250 250 0 days Thu 10/2/14 Wed 10/22/14
25 Alum. Works 10 days Tue 10/7/14 Mon 10/20/14 20,24 Site Eng. [60%),Supervisor[
D Resource Name Units Work Delay Start Finish
1 Site Eng. 60% 40 hrs 0 days Tue 10/7/14 Fri 10/17/14
2 Supervisor 60% 40 hrs 0 days Tue 10/7/14 Fri 10/17/14
4 Helper 200% 160 hrs 0 days Tue 10/7/14 Mon 10/20/14
33 Alum. Fixer 200% 160 hrs 0 days Tue 10/7/14 Mon 10/20/14
34 Alum. & Glass 35 35 0 days Tue 10/7/14 Mon 10/20/14
26 Wooden Doors 4 days Thu 10/23/14 Tue 10/28/14 23 Site Eng. [40%),Supervisor[:
1D Resource Name Units Work Delay Start Finish
1 Site Eng. 40% 12.8 hrs 0 days Thu 10/23/14 Tue 10/28/14
2 Supervisor 40% 12.8 hrs 0 days Thu 10/23/14 Tue 10/28/14
4 Helper 13% 4.17 hrs 0 days Thu 10/23/14 Tue 10/28/14
6 Carpenter 100% 32 hrs 0 days Thu 10/23/14 Tue 10/28/14
35 Door 13 13 0 days Thu 10/23/14 Tue 10/28/14
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Unstarted Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID o Task Name Duration Start Finish Predecessors Resource Names
30 sanitary Fitt. 7 days Thu 10/23/14 Fri10/31/14 21,22 Site Eng. [30%),Supervisor{
D Resource Name Units Work Delay Start Finish
1 Site Eng. 30% 16.8 hrs 0 days Thu 10/23/14 Fri 10/31/14
2 Supervisor 30% 16.8 hrs 0 days Thu 10/23/14 Fri 10/31/14
4 Helper 100% 56 hrs 0 days Thu 10/23/14 Fri 10/31/14
18 Plumber 100% 56 hrs 0 days Thu 10/23/14 Fri 10/31/14
40 San. Fittings 1 1 0 days Thu 10/23/14 Fri 10/31/14
31 Elec. Fitt & Cabl. 5 days Thu 10/23/14 Wed 10/29/14 23 Site Eng. [30%],Supervisor{
D Resource Name Units Work Delay Start Finish
1 Site Eng. 30% 12 hrs 0 days Thu 10/23/14 Wed 10/29/14
2 Supervisor 30% 12 hrs 0 days Thu 10/23/14 Wed 10/29/14
4 Helper 200% 80 hrs 0days Thu 10/23/14 Wed 10/29/14
16 Electrician 200% 80 hrs 0days Thu 10/23/14 Wed 10/29/14
41 Elec. Fittings 1 1 0 days Thu 10/23/14 Wed 10/29/14
27 Int. Painting 10 days Wed 10/29/14 Tue 11/11/14 26 Site Eng. [10%),Supervisor{
D Resource Name Units Work Delay Start Finish
1 Site Eng. 10% 8 hrs 0 days Wed 10/29/14 Tue 11/11/14
2 Supervisor 10% 8 hrs 0 days Wed 10/29/14 Tue 11/11/14
4 Helper 200% 80 hrs 0 days Wed 10/29/14 Tue 11/4/14
36 Painter 100% 80 hrs 0 days Wed 10/29/14 Tue 11/11/14
37 Painting Mat. 1,000 1,000 0 days Wed 10/29/14 Tue 11/11/14
28 Paint. Woodwork 4 days Wed 10/29/14 Mon 11/3/14 26 Site Eng. [10%],Supervisor|
D Resource Name Units Work Delay Start Finish
1 Site Eng. 10% 32hrs 0 days Wed 10/29/14 Mon 11/3/14
2 Supervisor 10% 3.2 hrs 0 days Wed 10/29/14 Mon 11/3/14
4 Helper 100% 32 hrs 0 days Wed 10/29/14 Mon 11/3/14
38 Wood Paint 13 13 0 days Wed 10/29/14 Mon 11/3/14
39 Painter Wood W. 100% 32 hrs 0 days Wed 10/29/14 Mon 11/3/14
29 Ceramic Walls 3 days Wed 10/29/14 Fri 10/31/14 26 Site Eng. [10%],Supervisor{
D Resource Name Units Work Delay Start Finish
1 Site Eng. 10% 24 hrs 0 days Wed 10/29/14 Fri 10/31/14
2 Supervisor 10% 24 hbrs 0 days Wed 10/29/14 Fri 10/31/14
4 Helper 100% 24 hrs 0 days Wed 10/29/14 Fri 10/31/14
12 Mortar 110 110 0 days Wed 10/29/14 Fri 10/31/14
25 Cer. Fixer 100% 24 hrs 0 days Wed 10/29/14 Fri 10/31/14
26 Cer. tiles 110 110 0 days Wed 10/29/14 Fri 10/31/14
32 A.C. Machines 10 days Thu 10/30/14 Wed 11/12/14 31 Site Eng. [10%),Supervisor{
D Resource Name Units Work Delay Start Finish
1 Site Eng. 10% 8 hrs 0 days Thu 10/30/14 Wed 11/12/14
2 Supervisor 10% 8 hrs 0 days Thu 10/30/14 Wed 11/12/14
4 Helper 200% 160 hrs 0 days Thu 10/30/14 Wed 11/12/14
16 Electrician 100% 80 hrs 0 days Thu 10/30/14 Wed 11/12/14
42 A.C. Tech. 200% 160 hrs 0 days Thu 10/30/14 Wed 11/12/14
43 A.C. Mach. 2 2 0 days Thu 10/30/14 Wed 11/12/14
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Unstarted Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID (i) Task Name Duration Start Finish Predecessors Resource Names
33 Commis. & Clean. 4 days Thu 11/13/14 Tue 11/18/14  25,27,28,29,30,32 Site Eng. ,Supervisor,Helpe
1D Resource Name Units Work Delay Start Finish
1 Site Eng. 100% 7.88 hrs 0 days Thu 11/13/14 Thu 11/13/14

2 Supervisor 100% 7.88 hrs 0 days Thu 11/13/14 Thu 11/13/14

4 Helper 400% 52.57 hrs 0days Thu 11/13/14 Fri 11/14/14

16 Electrician 50% 16 hrs 0days Thu 11/13/14 Tue 11/18/14

18 Plumber 50% 13.15 hrs 0 days Thu 11/13/14 Tue 11/18/14

42 A.C. Tech. 50% 13.15 hrs 0 days Thu 11/13/14 Tue 11/18/14

46 Contractor 1 1 0 days Thu 11/13/14 Tue 11/18/14
34 Project End 0 days Tue 11/18/14 Tue 11/18/14 33
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Top Level Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID Task Name Duration Start Finish % Comp. Cost Work

1 Project Start 0 days Tue 4/1/14 Tue 4/1/14 0% $0.00 0 hrs
2 Project Design 4 wks Tue 4/1/14 Mon 4/28/14 0% $3,000.00 0 hrs
3 Labor Prov. 7 days Tue 4/29/14 Wed 5/7/14 0% $4,833.29 33.6 hrs
4 Equip Prov. 7 days Tue 4/29/14 Wed 5/7/14 0% $4,866.57 33.6 hrs
5 Mat. Prov. 14 days Tue 4/29/14 Fri 5/16/14 0% $6,066.00 89.6 hrs
6 Survey 2 days Thu 5/8/14 Fri 5/9/14 0% $57.40 9.92 hrs
7 Excavation 7 days Mon 5/12/14 Tue 5/20/14 0% $367.64 73.92 hrs
8 Foundation 12 days Wed 5/21/14 Thu 6/5/14 0% $145.20 2,016 hrs
9 Curing (1) 7 days Fri 6/6/14 Mon 6/16/14 0% $263.90 168 hrs
10 Back Filling 4 days Tue 6/17/14 Fri 6/20/14 0% $153.60 96 hrs
1 Superstructure 18 days Mon 6/23/14 Wed 7/16/14 0% $5,830.50 2,736 hrs
12 Curing (1) 14 days Thu 7/17/14 Tue 8/5/14 0% $514.80 336 hrs
13 Walling 10 days Wed 8/6/14 Tue 8/19/14 0% $1,479.00 240 hrs
14 Roof Ins. (hum.) 3 days Wed 8/6/14 Fri 8/8/14 0% $537.60 72 hrs
15 Roof Ins. (heat) 2 days Mon 8/11/14 Tue 8/12/14 0% $970.10 48 hrs
16 Elect. Works 7 days Wed 8/20/14 Thu 8/28/14 0% $355.66 268.8 hrs
17 Plumbing 7 days Wed 8/20/14 Thu 8/28/14 0% $919.11 305.48 hrs
18 Door Frames 2 days Wed 8/20/14 Thu 8/21/14 0% $169.38 38.4 hrs
19 A.C. Ducs 7 days Fri 8/29/14 Mon 9/8/14 0% $485.70 336 hrs
20 Int. Plastering 17 days Tue 9/9/14 Wed 10/1/14 0% $923.35 680 hrs
21 Floor (Ceram.) 2 days Thu 10/2/14 Fri 10/3/14 0% $139.74 35.2 hrs
22 Floor (terraz.) 15 days Thu 10/2/14 Wed 10/22/14 0% $920.10 339 hrs
23 15 days Thu 10/2/14 Wed 10/22/14 0% $1,395.10 338 hrs
24 20 days Tue 9/9/14 Mon 10/6/14 0% $1,979.50 800 hrs
25 Alum. Works 10 days Tue 10/7/14 Mon 10/20/14 0% $1,015.20 400 hrs
26 Wooden Doors 4 days Thu 10/23/14 Tue 10/28/14 0% $429.12 61.77 hrs
27 Int. Painting 10 days Wed 10/29/14 Tue 11/11/14 0% $281.70 176 hrs
28 Paint. Woodwork 4 days Wed 10/29/14 Mon 11/3/14 0% $85.68 70.4 hrs
29 Ceramic Walls 3 days Wed 10/29/14 Fri 10/31/14 0% $706.51 52.8 hrs
30 sanitary Fitt. 7 days Thu 10/23/14 Fri 10/31/14 0% $1,360.02 1456 hrs
31 Elec. Fitt & Cabl. 5 days Thu 10/23/14 Wed 10/29/14 0% $1,606.05 184 hrs
32 A.C. Machines 10 days Thu 10/30/14 Wed 11/12/14 0% $5,950.21 416 hrs
33 Commis. & Clean. 4 days Thu 11/13/14 Tue 11/18/14 0% $10,650.50 110.63 hrs
34 Project End 0 days Tue 11/18/14 Tue 11/18/14 0% $0.00 0 hrs
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Critical Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID (5] Task Name Duration Start Finish Predecessors Resource Names
1 Project Start 0 days Tue 4/1/14 Tue 4/1/14
D Successor Name Type Lag
2 Project Design FS 0 days
2 Project Design 4 wks Tue 4/1/14 Mon 4/28/14 1 Cons. Office [1]
D Successor Name Type Lag
3 Labor Prov. FS 0 days
4 Equip Prov. FS 0 days
5 Mat. Prov. FS 0 days
3 Labor Prov. 7 days Tue 4/29/14 Wed 5/7/14 2 Contractor [0.3],Site Eng. [3
1D Successor Name Type Lag
6 Survey FS 0 days
4 Equip Prov. 7 days Tue 4/29/14 Wed 5/7/114 2 Contractor [0.3],Site Eng. [3
D Successor Name Type Lag
6 Survey FS 0 days
6 Survey 2 days Thu 5/8/14 Fri5/9/14 34 Site Eng. [60%],Surveyor ,H
D Successor Name Type Lag
7 Excavation FS 0 days
if Excavation 7 days Mon 5/12/14 Tue 5/20/14 6 Labour[500%],Supervisor{6(
D Successor Name Type Lag
8 Foundation FS 0 days
8 Foundation 12 days Wed 5/21/14 Thu 6/5/14 57 Site Eng. ,Supervisor,Carpe
D Successor Name Type Lag
9 Curing (1) FS 0 days
9 Curing (1) 7 days Fri 6/6/14 Mon 6/16/14 8 Site Eng. ,Supervisor,Helpe
D Successor Name Type Lag
10 Back Filling FS 0 days
10 Back Filling 4 days Tue 6/17/14 Fri6/20/14 9 Site Eng. ,Supervisor,Labou
D Successor Name Type Lag
71 Superstructure FS 0 days
1 Superstructure 18 days Mon 6/23/14 Wed 7/16/14 10 Site Eng. ,Supervisor,Carpe
D Successor Name Type Lag
12 Curing (Il) FS 0days
12 Curing (I1) 14 days Thu 71714 Tue 8/5/14 11 Site Eng. ,Supervisor,Helpe
D Successor Name Type Lag
13 Walling FS 0 days
14 Roof Ins. (hum.) FS 0 days
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Critical Tasks as of Mon 3/24/14
Bentour_Case_Study_2014.mpp

ID o Task Name Duration Start Finish Predecessors Resource Names
13 Walling 10 days Wed 8/6/14 Tue 8/19/14 12 Site Eng. [50%],Supervisor|
1D Successor Name Type Lag
16 Elect. Works FS 0 days
17 Plumbing FS 0 days
18 Door Frames FS 0 days
16 Elect. Works 7 days Wed 8/20/14 Thu 8/28/14 13 Site Eng. [40%],Supervisor[
1D Successor Name Type Lag
19  A.C. Ducs FS 0 days
19 A.C. Ducs 7 days Fri 8/29/14 Mon 9/8/14 16 Site Eng. ,Supervisor,Fabric
D Successor Name Type Lag
20 Int. Plastering FS 0days
24 Ext. Clading Fs 0days
20 Int. Plastering 17 days Tue 9/9/14 Wed 10/1/14  17,18,19 Site Eng. [50%),Supervisor{
D Successor Name Type Lag
21 Floor (Ceram.) FS 0 days
22 Floor (terraz.) FS 0 days
23 False Ceiling FS 0 days
25 Alum. Works FS 0 days
23 False Ceiling 15 days Thu 10/2/14 Wed 10/22/14 15,20 Site Eng. [20%)],Supervisor|
D Successor Name Type Lag
26 Wooden Doors FS 0 days
31 Elec. Fitt & Cabl. FS 0days
31 Elec. Fitt & Cabl. 5 days Thu 10/23/14 Wed 10/29/14 23 Site Eng. [30%),Supervisor{
1D Successor Name Type Lag
32 A.C. Machines FS 0 days
32 A.C. Machines 10 days Thu 10/30/14 Wed 11/12/14 31 Site Eng. [10%],Supervisor|
D Successor Name Type Lag
33 Commis. & Clean. FS 0 days
33 Commis. & Clean. 4 days Thu 11/13/14 Tue 11/18/14  25,27,28,29,30,32 Site Eng. ,Supervisor,Helpe
D Successor Name Type Lag
34 Project End FS 0 days
34 Project End 0 days Tue 11/18/14 Tue 11/18/14 33
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Gantt Chart

(17)



14 [Apr 13, '14 TApr 20, '14 [Apr27,'14 Lﬁ May 11,14
;_:s::m_mrml_lz:[:s::m_m_%r;_:s:_m_mE_s:_m_w_m MITIWITIF[s[s[M[TIW

ID |Task Name 0,14 [Apr 6,
MITIW[TIFIs]S]

Commis. & Clean.

A.C. Machines

Excavation

Survey

Project Start

Project Design

Mat. Prov.

Roof Ins. (heat)
Wooden Doors

Door Frames

33
32
7
6
1
2
5

34 |Project End
15
26
18
4

Equip Prov. ] 732
28 | Paint. Woodwork

Contractor [0.3],Site Eng. [30%]

3 Labor Prov. Contractor [0.3],Site Eng. [30%]

10 Back Filling
30 |sanitary Fitt.

27 | int Painting

31 |Elec. Fitt & Cabl.

17 Plumbing

23 | False Ceiling
9 Curing (1)

21 Floor (Ceram.)
19 |AC. Ducs

16 | Elect. Works
25 | Alum. Works

22 |Floor (terraz.)

12 | Curing (I1)

14 Roof Ins. (hum.)

24 | Ext Clading
29 | Ceramic Walls

13 |Walling

20 |Int. Plastering

1 Superstructure

8 Foundation

Project: Bentour_Case_Study_2014.mgp ask Progress Summary External Tasks S Deadline 34
Date: Mon 3/24/14 Split — Milestone £ Project Summary QEESSSSSREEGE  External Milestone @
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[May 18 '14 Lﬁﬁb TJun 1,'14 TJung, 14 [Jun 15, '14 [Jun 22 '14 [Jun 29, '14 [Jul
SIMITIWITIFISIsIMITIWITIFIs (sIm[TIw[T]F]s [sIm[TIWITIFISIs[MITIWITIFIS SIMITIWITIFIS[SIM[TIWITIF]STS

Labour{500%],Supervisor[60%],Site Eng. [60%]

Eng. [40%], visor[40%],0 0.3

1, Supervisor{30%]),0verheads [0.3]
1, Supervisor[30%],0verheads |[0.3]

ng. ,Supervisor,Labour

Site Eng. ,Supervisor,Helpef,Water [7]

Task

FEESTENESITTR ]
Project: Bentour_Case_Study_2014.mgp I Progress Summary

Date: Mon 3/24/14

ExtenalTasks | Deadline 7
Split i Milestone ’ Project Summary ] External Milestone .

Page 2
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14 TJul 13,14

[Jul 20, ‘14 [Jul 27,14 [Aug 3, '14 [Aug 10, ‘14

MITIW][TIFIs[sIMITIWI[TIF[S|SIMITIWITIF[S]

[Aug 17,14 [Aug 24,14
S MITIW[TIFISISIMITIWITIFIs [sIMITIWITIFIS|s[M[TIWITIFTS]S

elper, Water [14]

Site Eng. ,Supervisor,Carpenter,Barbender{400%),Mason [200%],Labour[1,500%],Concrete [100]

g. [50%),Supervisor[50%],Insulator ,Helper,Hum. Ins. [300]

IMITTIwlT

_ }'Site Eng. [50%),Supervisor[50%],Helper{

Project: Bentour_Case_Study_2014.mgp
Date: Mon 3/24/14

Task I Progress I Summary ] External Tasks

Split

Milestone L 3 Project Summary PEEESESSESEY  External Milestone @

. Deadline Vv
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[Aug 31,14 [Sep7.'14

ep 14,14 ISep21,'14

FIS|SIM[TIWITIF[S]

SIMITIWITIFIs sIM[TIWI[TIFIS[SIMm

Oct 5, '14

ct 12, 14
mEq_s_q_m_igq_s_q_m_m

[Oct
s

19.°
M

Site Eng. [40%)]

13001

300}

1. Helper,C. DoorFrames "Aﬁ“

Site-Eng.{40%}, is0r{40%},Helper[300%}, ,Plumber [200%],Cast Iron [50],Copper [100]

Site Eng. ,Supervisor,Fabricator [200%],Helper[200%],Ducts [1]

300%], Mason [300%],Blocks [500),Mortar [1,000]

[200%},C: & Boxes[1]

Site Eng. [50%),Supervisor[50%],Mortar [250],Helper[200%],Mas

g-190%} isor[50%],Mortar [1,000],Helper[200%], Plasterer [200%]

Task

Project: Bentour_Case_Study_2014.mp
Date: Mon 3/24/14

©

Split

I Progress I Summary ]
Milestone ’ Project Summary ]

External Tasks

External Milestone @

Deadline
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l [Oct 26, '14 [Nov 2, '14
sIMITIW[TIF[sIsImM[TIwW

Nov 16, '14 Nov 23 14 _228 14 [Dec7.'14
w z_ T s\_q_m_m_m_g_qrs:q_n_m_ M]TIWITIF]S[SIMITIWITIF

Site Eng. ,Supervisor,Helper[400%),Electrician [50%),Plumber [50%),A.C. Tech. [50%),Contractor [1]
ite m:e —_o.\b w:vaE_moA. 0%],Helper[200%],A.C. Mach. [2],A.C. Tech. [200%],Electrician

@ e

Eng. [40%),Supervisor[40%),Helper{13%]),Door [13],Carpenter

Nood Paint [13],Painter Wood W.

tings [1]
X PER R e A e Eng. [10%),Supervisor[10%],Helper[200%],Painting Mat. [1,000],Painter
Site Eng. [30%],Supervisor[30%],Electrician [200%],Elec. Fittings [ ],Helper[200%]

Site Eng. [20%),Supervisor[20%],Helper[200%],FS. Mat [250],FS. Fixer

0%}, 160%),Hel Al & Glass [35},Al Fixer[200%}

Site Eng. [20%),Supervisor[20%], Mortar [250],Helper{200%], Ter. Fixer [200%),Ter. Tiles [250]

on SLB [200%),SL Bricks [250]

Fixer ,Cer. tiles [110]
Project: Bentow_Case_Study_2014mglp 1> Progress Summary External Tasks [ line W
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