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The Future of Public Sector Organizations Post-Corona Pandemic:

A predictive Study

Ali Mistarihi
Abstract

This study is a predictive attempt to explore the nature of future public sector organizations and the
challenges they will face in the post-Corona pandemic era, following an inductive approach to analyze
their past and present behavior to identify areas for development to deal with the anticipated future
challenges. To achieve its objectives, this study has used and analyzed the extant available literature
to reach conclusions. The results confirmed that public sector organizations in the future will be more
rationalized and balanced in their networked-type relationships with their external environment.
Internally, public sector organizations will intensify the digitization of their operations and bring about
fundamental changes in the design, production and delivery of public services. The most prominent
challenges facing public sector organizations will be their ability to cope up with massive
technological advancements, dealing with the digital divide, managing the labor market, facing the
“shadow state” elite that owns the market and dealing with newly-emerging ethical, legal and
cybersecurity dilemmas. To deal with these challenges, it is suggested that public sector organizations
are required to make significant transformational changes and substantial adjustments to their systems
and structures to conform to their new future roles, and, particularly, re-examine the validity of
traditional management principles and suggest new strategies and guidelines to govern future
workplace.
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Tips for Working Remotely

For Remote Workers For Managers of Remote Workers

Focus on Your Wellbeing Be Transparent about Workload & Project Status

* Make time to exercise, set an alarm for frequent breaks, + Make transparency part of your culture by inviting

eat well, hydrate, and assign time slots to tasks! Set questions and feedback to build trust, belonging, and a
boundariesfor when to be online, and considerallareasof ~ shared purpose. Remote workers need to feel safe
your wellbeingeach day. surfacing issues to their leadership team,

Over-communicate with your Remote Workers

* Always use video on calls. It creates emotional connection  » Communicate often each day. Consider daily check-ins
between you and your team members. Point the camera over a virtual cup of coffee, quick video chats, and end of
50 your eyes are 2/3 up the screen and your face is visible. week recaps sharing the status on projects.

Set Up Your Physical and Virtual Workspace Offer Online Training to Remote Workers

* Find a space where you can focus. This may be hard if your  # Trainingcan range from online Employee Resource Groups,

kids, partner, or spouse are also home. Look for a space to eLearning courses on successful strategies for remote
with naturallight, comfortable furniture, and strong WiFi! working or managing a remote workforce.
Record Your Meetings Create Virtual Water Cooler Opportunities
* Be sure to record key meetings so you can review the + Working remotely can be isolating, so look for ways to
transcript, which often is automatically generated. With so connect. Try frequent chat messages, plan Friday
many virtual meetings, it'simportant to havea way to afternoon catch-ups, or even organize teams into hub
recall all the details! cities so they can share local news with each other!
Be Inclusive in Conducting Remote Meetings Invest in Tools, Technologies, and Equipment
* Remember to pause frequently, ask for feedback, + Start with what's free: for example, Microsoft Teams, Then

encourage chat, and answer questions as they occur. Avoid ~ explore tools you can invest in, like Zoom for Virtual
all multi-tasking so you are present in each onlinemeeting. ~ Meetings, Slack for Communication, G Suite or Dropbox for
Collaboration, and Notion for Documentation.

-(2020) Meister : jradll
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