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The Role of SWOT in Developing Research and Development
Strategy: Application to Research Institution in GCC

Mohammed H. Al-Homoud
Yousuf Al-Sultan
Salwa A. Al-Mouqati

Abstract

Research and Development (R&D) is considered one of the main
pillars of progress and development. In order to be effective,
research institutions need to have a proper strategy that would
facilitate the management of R&D. The present paper focuses on
the importance of strategic planning in any R&D organization with
a reference to the case of research institutions in the Arab Gulf

Aol S S0l g — Ll Gyl Ko )
bl S oS e — (1 pall sl
Aol A2 oS0 g — g Lo ST 515 — 36 Rl

1



Cooperation Council (GCC) countries. The paper illustrates the
application of the SWOT (Strength, Weakness, Opportunities and
Threats) matrix to the case of the Kuwait Institute for Scientific
Research (KISR). We argue that the success of any R&D
institution depends on the interaction with its outside environment
via prompt activation of a strategic planning based on the SWOT
system.
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