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Ahmed Mostafa Kamel Loutaief

 1 El Sherif Buildings

Sixth floor, Apt# 1

Aswan St. Heliopolis

Cairo- Egypt

Tel:   +2 01006063055 or +20226325704 (H)

e-mail : alotaief@yahoo.com 

Key Qualifications
Ahmed Loutaief has over twenty years of experience in the field of program management, community socio-economic development, empowerment and livelihoods enhancement, institutionalization and capacity building, and support of governmental and non-governmental organizations. He has very good record in working for international funded programs including UNDP, EC, GIZ in Egypt and being international expert in the Arab Republic of Syria as well as a volunteer on refugees support during his PhD literature review in London.

The author is competent in all aspects of project management including targeting, community needs assessment, planning and project design, proposal writing, prepare workplans, budget development and tracking, financial management, determining staffing requirements, executing, results-based monitoring and evaluation, development of reports and reporting mechanisms and technical backstopping. Through his career, he has worked in a wide array of community development , charity and livelihoods enhancement domains including community mobilization, gender empowerment, adult education, income and employment generation, promoting entrepreneurship, small and micro enterprises formalization and support, culture and youth development, primary health care, environmental improvements, training needs assessments and training, and support of disabled children and marginalised groups, mainly Bedions. He has also been actively involved in development of strategic plans and policy formulation as well as proposal of ideas for new interventions. 

In addition, the author has well- demonstrated communication and advocacy skills with strong competencies in coordination and partnership building, increasing program visibility and knowledge transfer, having worked with a wide array of stakeholders including government counterparts, NGOs and community members, media, donors, universities and research centers and private sector, among others.  His strong leadership abilities has also enabled him to oversee programs of diverse organizations, coordinate between stakeholders, influence relationships, promote partners- particularly civil society- roles, lead and motivate teams of staff and diversified stakeholders to successfully implement numerous projects and programs.

The author has also led teams, prepared TORs, contracted and supervised consultants and staff, providing technical guidance to their work. He organised numerous workshops and trainings, where he was responsible for designing the events, identifying the trainers and participants, the logistics, budgetary monitoring and facilitation.  He also practiced office management, handled procurement and financial management. 

Education:

	Certificate
	Date

	PhD in Management, American University of London
	April  2007

	Masters of Public Administration (MPA) , Arab Academy for Science and Technology
	2004

	Diploma in Population and Development-Faculty of Arts, Minya University
	1997

	BSc in Social Work- High Institute of Social Work, Cairo
	1994


Work Experience:

	Employment place 
	Date


	Social Safety Net Program (World bank Program), Ministry of Social Solidarity 
German  Development Cooperation  (GIZ), Ministry of Planning 

	November 2014- present

October 2010- May 2014


	International Capacity Building CBI, South  Sinai Governorate 
	August  2009- September 2010

	The  General Federation for NGOs and Foundations
	June 2008 – July 2009 

	Free Lance consultant
	Dec2007-  March 2008

	The Syria Trust Fund  for Development- the Arab Republic of Syria
	Oct  - 29 Nov  2007

	Islamic Relief worldwide  - Egypt Country Office
	Nov 2006- 30 Jun  2007  

	Congolese Voluntary Organization, UK
	May- June  2006 

	Social Fund for Development (SFD), Egypt, Regional Offices Sector    
	2001-2006

	Social Fund For Development, Bani Suef Regional Office, Egypt      
	1996-2001

	Insurance representative, El Mohandess Insurance Company, Egypt
	1995-6


Trainings & Conferences attended:
	Subjects  
	Date

	Social Work training in a local Community Development 

     Association- one academic year
	1992

	Social Work training in El Qerabia Secondary School, Egypt- one  academic year 





	1993  

	Social Work training in El houssen Psychiatric Hospital – Psychiatric department-, Egypt-one  academic year
	1994 

	Communication Skills and Techniques – 4 days training
	1997

	Information Technology Management Workshop – 1 week wokshop
	1998

	Participatory Rapid Appraisal (PRA training)
	1998

	Gender Mainstreaming and Empowerment in Development Projects- 1 week workshop
	1999

	Poverty Alleviation methodologies - 3 months training course
	2000

	SWOT analysis
	2001

	GIRAF Analysis
	2005

	Strategic management
	2006

	Project management 
	2007


Work responsibilities:

Field Operations Manager of Social Safety net program (Takaful and Karama), November 2014- present
The program is funded by the World Bank, implemented by the Ministry of Social Solidarity and aims to transfer cash for the poorest families, disabled as well as the elderly in the poorest areas in Upper Egypt. It is automated from the registry to the cash payment. My duties as Manager of Field Operations are:
1.    Participate in the negotiations of the program and introduce the programme to the targeted governors
2.    Develop a field operations manual
3.    Identify the targeted areas based on poverty statistics and maps
4.    Mobilize officials at the governorate level
5.    Develop an outreach strategy to raise community awareness of the program
6.    Coordinate with e-finance company, which is responsible for the automation of the program 
7.    Manage the training of the social workers to qualify them for automated beneficiary registration
8.    Supervise the registration process, tackle implementation problems and provide technical backstopping in the field
9.    Develop Monitoring and Evaluation indicators
10.    Develop protocols of cooperation with ministries and organizations
11. Provide guidance and on-the job training to the concerned directorate staff
12.    Participate in the program steering committee
13.    Represent the program in different events
14. Participate in the development of the program’s grievance system 

15. Participate in the development of the community engagement system, including building the capacity of official staff and volunteers, implementing associated advocacy campaigns that target the Governors and Parliament members and leading negotiations with the different stakeholders 

16. Present the program in national media
17. Present Government of Egypt in international conferences  

Institutionalization &Civil Society Capacity Development Advisor (GIZ)

 October 20210- May 2014
GIZ implements the Participatory Development Programme (PDP) urban development programme to upgrade informal (slums) areas in Greater Cairo region in cooperation with Ministry of Planning, Giza and Cairo governorates. PDP implements its objective through providing grants to be implemented by NGOs, and targets the relevant stakeholders to develop their capacities and anchor the participatory tools within their function in urban development and upgrading informal areas. As an advisor for the institution component, my duties were:

1- Analyse the stakeholders of the NGOs community and map the most relevant partners to target them and develop their capacities in urban development 
2- Develop a strategy for cooperation with the Ministry Social Solidarity (MoSS), in its capacity as the administrative authority of NGOs. That is to mainstream the participatory tools within the ministry mandate on the different levels (National, regional, local) to improve the public administration of CSOs whom are working in urban upgrading of informal areas.

3- Develop a cooperation protocol with MoSS to facilitate processes for NGOs that are getting grants from PDP to implement measures for improving livelihood conditions in the informal areas.

4-  Develop ToR for capacity development of NGOs and manage this Capacity Development programme with different consultant and NGOs.

5- Participate in developing the PDP institutionalization component strategy and the operational plan.   

International Capacity Building “ CBI” ( August 2009- September 2010). 
In CBI, a private consultancy firm, I am involved in two projects as follows: 
1.   Working as the Nubeiwa coordinator of the Capacity Building for Local Authorities of South Sinai Project- a project funded by the EU. The project is a fruitful cooperation between the Capacity Building International and the Government of South Sinai. The citizens of this governorate are tribes of Bedions that are classified as marginalized groups. Accordingly, the Government of Egypt directs more attention to them and exerts extensive and comprehensive developmental efforts in their areas.

The project aimed at building the capacity of the local authorities in four districts within South Sinai governorate through:

· Improving governance through decentralization  

· Improving government response to emergency- particularly flash floods

· Improving government response to citizens needs and complaints through establishing a governmental audio/ video complains system to empower the citizens and enable them to easily submit their complaints to the government, especially that the majority of them are illustrates.

· Establishing a highly equipped training centre 

· Promoting the concept of entrepreneurship as an income generation mechanism among the tribes’ youth and women and providing specialized SMEs training programmes supported by legal & financial services to establish SMEs.

· Developing a capable local assets management system to maximize the benefit of them.

· Analyzing the current situation of the Safari tourism system and establishing a new system that can develop this industry and is acceptable of the industry stakeholders.

· Networking with the different relevant governmental departments at   the district level and the central South Sinai governorate with the aim of achieving transparency, accountability and citizen’s satisfaction.

· Building the capacity of governmental officers in  budgeting and planning in a participatory manner       

My duties as the Nuweiba coordinator of the project are coordinating the conduct of the activities at the district level to achieve the above objectives. Moreover, I have the special task of is analyzing the current capacities of the local NGOs and developing them into rehabilitated entities that are able to provide services to compliment government efforts in the areas.   

2-  Deputy team leader of the Formalization of the Plastic Recycling Industry in Egypt Project - a GTZ funded project. The project is to assist the many small and medium plastic recycling factories to get official formalizations to benefit from governmental support and incentives as well as avoid the frequent conflicts that they have with government, threatening their existence.  My responsibilities include: 

· Starting-up the project in Egypt

· Analysing the current status of plastic recycling in Egypt including identifying the stakeholders of the business, the different concerned government authorities, the legal status and problems of the factories, etc. 

· Building relationships and partnerships to facilitate overcoming the problems

· Recommending path of actions to solving the problems including legal amendments, linking up with umbrella industrial bodies such as the Chamber of Chemical Industries, soliciting support of large-scale plastic manufactures, etc.

· Supporting the plastic recycling facilities in communicating with the government, up to a ministerial level.  

– The Support of the  General Federation for NGOs and Foundations Project  "SGFNF" (Jun 2008 -July 2009). Head of Research and Information Management Sector.

Under a contract with the Organization Unit for Development Assistance of the UN, I was the head of the Research and Information Management sector of the SGFNF" project. The   project is funded by The EU and UNDP and aims at building the capacities of the General Federation for NGOs and Foundations to enhance its role in the community as the umbrella of civil society work in Egypt. My duties as a head of the research and information management sector are the following:
· Induce policy change through policy and institutional analysis and development to enhance the role of NGOs and civil society in areas such as combating human trafficking, human rights, poverty alleviation, gender mainstreaming and empowerment, environmental improvements, etc in Egypt and advise political leaders accordingly

· Conduct research on areas for empowering the GFNF and improving its services as an umbrella for civil society organizations. This includes good governance, democratic representation of members, review of current bi-laws and regulations of NGOs in Egypt, etc. 

· Identify and collaborate with relevant capacity building institutions such as the Central Authority for Administration and Management and academic institutions to strengthen the GFNF and its member NGOs in service delivery and institutional management 
· Establish an NGO complaint office with extension to regional federations and specialized federations. This includes establishing institutional links with relevant ministries and government bodies to address complaints.

· Build and maintain effective work relationships with the relevant academic institutions.
· Representing GFNF to national and international institutions 

· Manage and maintain a wide network of contacts to facilitate my work, create synergies and influence decision making at the national level 
· Share research analysis and recommendations with concerned stakeholders, particularly member NGOs and government officials and provide technical support as needed 

· Create cooperation and synergies with regional organizations such as The Arab organization for Administrative Development (one of the Arab League Organizations) and the General Federation for NGOs in the Arab Republic of Libya, to promote our work. 

In cooperation with other sectors within the project, I was also responsible of:

· Advocate and lobby to strengthen the role of civil society in Egypt
· Develop a training strategy for the GFNF.
· Build linkages with National stakeholders such as the Egyptian Council for Human Rights, National Council for Childhood and Motherhood, Institute of Social Work to enhance the role of NGOs in areas such as human rights, child and motherhood protection and  poverty alleviation in Egypt 

· Define an information dissemination strategy as the reference for the implementation of an IMIS system. 

· Create a transparent criteria and mechanism for grants allocation based on identified themes to be approved by the steering committee based on UNDP rules and regulations (International best practices for allocating funds to NGO) 

· Identify and carry out researches and studies on donor's relations, volunteerism, transparent fund management, resource mobilization 
 In addition to my above duties, I have developed an operational manual for the "The Egyptian Foundation for Small and Medium Enterprises" as a one of the GFNF facilities to support socio-economic development.   
 (Feb - May2008) – Free Lance consultant for El Nafeza Foundation
. As a free lance consultant, I supported El Nafeza Foundation(a non-governmental organization working in development and contemporary art) in its start-up as follows:
· Developing a coherent institutional organization structure including the scope of work of each unit
· Developing TORs for the different positions and recruiting and orienting new staff.

· Developing a business plan and an organizational strategy.
· Preparing the foundations’ action plan for 2008-2009

· Developing the foundation’s institutional systems including the financial, technical, administrative systems and the product’s marketing policy
· Developing new proposals and marketing them.
· Supervising the existing staff and raising their capacities. 

· Managing the foundation’s budget as well as the signed contracts budgets.
· Managing all the foundation stakeholders and partners communications

· Supervising the preparation of different needed reports. 
The Syria Trust for Development. (October – December  2007).
 International Consultant / Coach Director of the rural development division.

As a specialist in managing developmental organizations and international consultant for the rural development division within the Syria Trust, my tasks were:

· Doing field monitoring to the Syrian governorates to review the achievements and analyse the outcomes to come up with developmental recommendations.

· Inducing policy change through policy analysis and thereafter developing the strategy of the rural development division in cooperation with the Roland Berger team (international strategy consultants).This  includes identifying the scope of work, analysing the current situation for the division, developing the strategic objectives, strategic priorities for the year 2008 and the implementation plan.

· Lobbying to strengthen the role of the division in poverty alleviation and gender empowerment. 

·  Providing institutional support through training the staff in development project formulation and proposal writing for fund raising. The focus of these projects was to empower local NGOs, including charity foundations, to alleviate poverty through establishing improved targeting, community committees, building their capacities and transferring them to be community based organizations (legal entity) to be able to lead their communities using a bottom to top approach.

· Reviewing the VBI’ strategy (Villages Business Incubator) and suggesting modifications to develop the business community instead of providing individual assistance.
Islamic Relief Egypt  worldwide ,Country Office (November 2006-30 Jun  2007)

Project Manager

As the manager of the Technical Initiatives for Projects Support (TIPS) Project (a project that aims at supporting NGOs and charity foundations to deliver services to and protect children -particularly the disabled), my duties were to start-up the project and manage its implementation. This included: 

· Developing the project document including formulating the activities, developing the budget, the work plan, the disbursement plan and the project logical framework, developing the project organ gram including the staff job descriptions, designing the roles of the different stakeholders,  the monitoring & evaluation scheme etc. This is done in consultation with the TIPS staff, IR programmes manager, IR headquarters, the project beneficiaries, implementing NGOs and concerned government officials. 
· Setting the criteria for selecting the communities to be targeted and the NGOs to implement  the project in the governorates

· Identifying areas for NGO capacity building and initiating this support process

· Managing the project staff (field coordinators, technical as well as administrative and financial staff) to ensure proper and timely implementation of activities. This includes motivating and mentoring the staff to maintain an open team environment.   
· Analysing performance to ensure compliance with project plans and Islamic Relief policies

· Overseeing execution and ensuring effective administrative and financial control of the project

· Mainstreaming gender considerations in the project implementation 
· Establishing and chairing a project steering committee composed of the concerned governmental representatives, NGOs and TIPs 

· Coordinating with the different project stakeholders including government officials, local leaders, NGOs, communities, etc to ensure smooth implementation 
· Identifying opportunities to build and foster relationships with partners and stakeholders   
· Initiating cooperation with other international donors in the field to raise funds for  income generating activities for TIPS implementing NGOs to ensure their sustainability   
· Advocating to increase the visibility of the Islamic Relief in Egypt as an active player in the development and emergency response fields 

· Supervising and supporting project staff to propose new ideas and develop new interventions, including emergency response, as needed by the beneficiaries and in compliance with the Islamic Relief strategies and policies.

· Representing Islamic Relief to partners and stakeholders
Advising decision makers in Islamic Relief Head Quarters on policy changes as needed 

Congolese Voluntary Organization, UK (May- June 2006) 

Business Developer

 Identifying needs of Congolese refugees in the UK 
 Providing technical support in project formulation and proposal writing in support of the Congolese refugees 

 The Social Fund for Development “SFD“(2001-2006). Regional Offices  department 
SFD, is working in a wide range of development issues and  funded by almost all the international donors  to conduct developmental initiatives in the different  development areas. SFD is the main sponsor of SMEs in Egypt and provides legal , technical, financial services to SMEs and recently became supported by a special law for  the SMEs.       
During this period I was  Officer-in –charge
 Promoting decentralization policy change within the Social Fund through participating in establishing the Regional Offices (R.Os) Coordination department for the institutional strengthening of regional offices. This included:

· Putting the strategy and implementation plans of the department 

· Putting its organizational chart developing TORs for its different staff members

· Developing the operational guidelines of the department including identifying its partners, the relationship with each, the mechanisms of cooperation and communication with each, etc.  

 Institutional capacity building of SFD to improve efficiency and effectiveness in achieving corporate goals through:
· Conducting a complete institutional analysis including developing and implementing a comprehensive R.O. performance assessment scheme. This included undertaking a complete training needs assessment for the organization
· Planning, developing and implementing a comprehensive R.Os institutional capacity raising scheme in light of the information available from the assessment scheme 

· Designing and managing an overall training scheme for all SFD R.O. staff 
· Promoting decentralization within SFD through the development of means to delegate authorities to R.Os.
· Overseeing, coordinating and guiding activities of the R.O.s and establishing communication channels among them as well as between them and the different SFD programs and departments in the headquarters
· Fostering collaborative relationships and team building spirit within the R.Os
· Leading and building the capacity of R.Os in maintaining smooth working relationships with SFD partners in development, being local government, non-governmental or donor bodies
· Appraising SFD project proposals as a member in pre-appraisal and appraisal committees
· Participating in putting the SFD micro grants strategy as well as developing and executing the work plan to implement it.
· Analyzing the training needs in micro grants management within SFD and formulating the document for ‘Integrated SFD Staff Micro grants Training Project’ accordingly
· Networking and maintaining a strong dialogue between SFD and its diverse development partners including international donors, local government and non-governmental bodies.
SFD (1996-2001)
Bani Suef regional office
Officer-in -charge of Community Development Program and Environment Unit  Bani Suief  governorate is the first upper Egypt governorate and is ranked as one of the  badly in need governorate on the poverty scale. Bani Suef Regional office was responsible for assessing the needs and developing different projects to address these needs. 
· Undertaking PRAs and designing community development and empowerment initiatives accordingly 
· Managing community development, poverty reduction, child protection, gender empowerment and FGM, micro credit and environment projects including conducting participatory needs assessments, preparation of project documents and contracts, putting terms of reference for the different parties involved, selecting consultants and supervising their work. The projects included components to reduce child labor and mainstream child protection as well as income generation for women headed households to prevent  forms of exploitation such as forced labour, sexual exploitation, illegal migration or removal of organs among  members of poor households  
· Managing emergency response activities as needed
·   Monitoring of financial and technical progress of community development, micro-credit and environment projects to ensure compliance with plans and standards and either approve disbursement requests accordingly or design corrective interventions in cases where progress is not being achieved as per the plans.   
· Reviewing and appraising development project proposals submitted to SFD
· Generating employment opportunities and livelihood improvements through promoting the entrepreneurship concept among the unemployed 
· Facilitating the financial services for establishing new SMEs.
· Supporting the existed SMEs and expanding their business through facilitating the financial and technical services.
· Coordinating technical and administrative training for the new and existed entrepreneurs.
· Initiating micro-credit and income generation projects that fund and provide technical support to beneficiaries in several fields such as handicrafts production and marketing, productive family initiatives, deaf & blind production, small scale trading,   etc.  
· Supporting in disaster relief activities in Bani Suef
·  Coordinating and working with advisors, local NGOs and international bodies active in the field of community development including the EU, UN and the World Bank
· Maintaining dialogue with local government and councils, local Popular Council, media representatives, NGOs and SFD loan and micro-credit clients and managing meetings
· Planning and provision of technical assistance and institutional capacity building interventions to local bodies-both governmental (e.g. the Environmental Management Units, the Adult Education Authority, the Social Affairs Directorate,  the local councils, the University, etc) and non-governmental in the field of development 
· Coordinating with senior-level governmental authorities and organising donor missions to Bani Suef Governorate
· Participating in planning the regional office activities and projects, including development of annual budgets, implementation plans, etc.  
· Organizing and managing field monitoring groups and reporting on monitoring and evaluation field visits
· Participating in selection of SFD- funded project’s staff 
· Representing Bani Suef Regional Office in project pre-appraisal committees
· Reporting on the financial and technical progress of projects to the concerned program in Cairo  
· Representing SFD regional Offices in the SWOT analysis for setting the SFD 2000-2007 strategy   
· Representing SFD in international exhibitions organised for SFD loan clients  

· Representing SFD in Bani Suef Governorate meetings, local council and units meetings and project steering committees 

Special Skills 
 Research Abilities:

I have conducted several projects and research studies both individually and as a group member. Studies included:

· Local NGOs: the Past and the Present -an applied case study of Bani Suef NGOs 

· The Need and Potentials for Upgrading Bani Suef Slaughter House – an applied case study 

· A Study of the Reasons Behind Juveniles Deviances- a study in El Giza Juveniles Centre 

· Environmental Pollution: its Causes and Effects – an applied study about the Environment in Egypt  

 Organisational Skills:
· Co-organiser, SFD international exhibition for SFD Loan Clients Dubai 1997

· Co-organiser, SFD bi-annual Clients Exhibition in Bani Suef

· Member of the economic organising committee of the National Investment Exhibition in Bani Suef 

· Organiser of Fund raising campaigns in support of humanitarian relief (Syrian refugees in Egypt)

 Communication and interpersonal skills:

Strong analytical and communications skills that have enabled me to successfully: 
· Work and co-ordinate extensively with senior-level governmental officials non-governmental organisations, international organizations and donor bodies 

· Work in a team on several of the aforementioned projects and assignments 

· Maintain strong relationships between my organizations and their diverse different stakeholders including partner organizations, NGOs, beneficiaries, local government and clients

· Develop successful strategic plans in close consultations with the different stakeholders of my work

- Strong managerial skills that enabled me to :
· maintain a team spirit among staff whereby the projects are managed in a participatory manner while ensuring proper implementation of activities

· provide strategic direction and expertise to the staff to maintain motivation 

- Sound understanding of the roles of the different stakeholders of development whether they are governmental (e.g. ministerial directorates, municipal local units, local councils etc) or civil (e.g NGOs, communities, beneficiaries, etc)  

 Computer Skills:
Proficient use of Microsoft applications and Internet
 Extra Curricula Activities:

· Member of Protecting the Environment Association- Beni Suef   

· Board member of Sherif Basha village Community Development Association- Beni Suef

 Hobbies:

· Reading, Swimming 

· Nationality:    Egyptian

· Date of Birth: 2 July 1973

· Military Status: Exempted 

References: 
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