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	Male| January1974 | Sudanese 

	
	Project Management, Strategy, Quality Management, GIS and Remote sensing, Urban Planning, Public Administration, Capacity Building, Conflict Resolution, M&E, Business Development, International Relations, Public Policy


	2. Management Skills



	February 2016– current
	Projects, Programs Management  

	
	Expert  

	
	Project Manager, Strategist, Trainer, Adjunct lecturer  

	
	· Leading the team of experts to strength the strategic planning of the government system in Khartoum State and Naher el-Neel State, including setting the long term goals of Khartoum State 2017-2030 Strategy, SDGs, Africa 2063 strategic framework
· Leading the group discussions and staff empowerment for generating realistic specific objectives for the different economic, social and political sectors from translating the strategic goals

· Demonstrate the project management concepts to the Khartoum state officials (# 200 trainees, in more than 7 training sessions and workshops)

·  Specifying the key indicators for the strategic goals, specific objectives and projects.

· Specifying the operational policies and procedures for the strategic projects.

· Teaching “Work Studies and PM” at Sudan Academy for Admin. Sciences.

	
	Privately, Higher Council for Strategic Planning, Khartoum State 



	 Jan. 2013 – Jan. 2016 
	Department of Strategic Planning, Projects, and Administrative Development 

	
	Ministry of Physical Planning and Public Utilities, Khartoum State

	
	Manager

	
	· Devising the Ministry’s strategy, and monitoring the goals and objectives

· Leading the monitoring and evaluation of projects in the ministry.

· Supervising the improvement of work standards and specifications; 

· Promoting quality achievement, performance improvement and Excellency model across the ministry;

· defining quality procedures in conjunction with operating staff; 

· monitoring performance and making suggestions for changes;

· Ensuring compliance of the ministry’s services with national and international standards;

· Supervising the programme of internal auditing, and;

· Worked as instructor in the Professional diploma in Administrative Analysis and development (round 60) in topics of work study, motion study and TQM

	
	Government Organisation 

	April – December 2012
	Heavens.

	
	Project Manager

	
	· Planned and designed the company business development strategies.

· Setup the company projects work flow and project cycle 

· Managed the Khartoum state high precise ground control benchmarks network (72 Points)

· Prepared projects proposals: Khartoum Tracking system, surveying calibration workshop, digital mapping production line

	
	Private consultancy Company, Sudan 

	3. Engineering Skills

May 2010-March 2012
	Quality and Training Department

	
	Khartoum State Surveying Authority

	
	Manager

	
	· Initiated the mapping quality system, including documentation of the processes and compiling the procedures for map production and customer services.

· Designed and coordinated training courses for more than 250 technical staff.

· Coordinated the executive office work flow.

· Participated in many project planning, execution, monitoring and evaluation.

	
	Government Organisation 

	August 2007 – May 2010
	Sudan National Survey Authority (SNSA)

	
	 Ministry of Environment and Physical Development

	
	Senior Engineer & Executive Manager,

	
	· Assigned in an external secondment from the Ministry of planning to the Sudan National Survey Authority (SNSA), as part of the technical support to the rehabilitation of SNSA.

· Played a key role in the SNSA project management office establishment and field mission’s preparation.

· Represented SNSA in many technical committees dealing with state administrative boundaries.

· Managed project of SNSA including the rehabilitation of the Twin Otter Aerial Survey plane and the large format digital photogrammetry camera purchasing 
· Managed resettlement projects in Abyei, Bor, Kuajok, Wangly, Jongly

	
	Government Organisation/ National Mapping Agency

	March2007 – August 2007
	IGN France International

	
	Institute Geographique Nationel, Atbara Setit Irrigation Dam

	
	Technical Advisor  & Project Coordinator

	
	· Supervised the local sub-contractor’s work, and managing technical and administrative local staff.

· Managed the GPS teams for Precise Point Prediction for Aerial Photography in different areas of Sudan
· Managed field survey for 500 high precise Benchmarks

· Supervised the field observation of 7 IGS points and 5 Gravity stations

· Supervised field teams for photogrammetry missions of the project.

	
	International Mapping company 

	October 2003 – March 2007
	GIS & Digital Mapping Centre

	
	Ministry of Physical Planning and Public Utilities (MPPPU), Khartoum State

	
	Coordinator

	
	· Supervised all the digital mapping work for Khartoum state, including coordination of the field campaigns and introducing the new technologies to the department. 

· Supervised, evaluated and followed up mapping and production work.

· Demonstrated digital map production instruments such as scanners, plotters and digitizer table. Trained the staff on digital surveying equipment’s such as DGPS, Total Stations, and Digital levels.
· Worked as alternate director for different departments such as (the IT department, and the training department).

	
	Government Organisation 

	2002-2003  
	Executive management Office

	
	Ministry of Physical Planning and Public Utilities, Khartoum State

	
	Supervisor

	
	· Involved in different administrative and technical tasks in the ministry.

· Supervised secretariat work and the public relations tasks.

· Involved in many technical and financial committees.

· Contributed in taking minutes, report and English/Arabic interpretation and vice versa.

	
	Government Organisation 

	2000 – 2002
	Assistant town planner,  Town  Planning and land Authority

	
	Ministry of Physical Planning, Khartoum State

	
	Coordinator

	
	· Established the Digital Mapping & planning Centre 

· Introduced the digital mapping system, including hard and software for planning production such as scanner, plotter and AutoCAD and ARC GIS software. 

· Served as a member in the planning technical committee.

	
	Government Organisation 

	August 999-March 2003
	Faculty of Engineering and Architecture

	
	University of Khartoum, Khartoum, Sudan

	
	Part time teaching assistant (GIS lab supervisor)

	
	· Supervised the GIS lab. 

· Demonstrated digital mapping, photogrammetry and engineering surveying subjects.

· Actively contributed in the field training for the Civil and Surveying students.

	
	Academic institution


	EDUCATION AND TRAINING
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	September – December 2015


	Post Graduate Diploma in Project Management 

	
	Maastricht School of Management (MSM),   Maastricht, The Netherlands

	
	· I studied majors and minors in development project cycle management, problem analysis, stakeholder management, risk management, project initiation, planning, implementation, and completion. Logical framework analysis LFA, Activity scheduling and allocation, budgeting and project finance, donor funded projects, EU projects, ICT projects, multi-cultural awareness in projects, leadership and negotiation, human dynamics of change, proposal writing

	2013-2014
	M.A. International Relations

	
	Sudan Academy of Sciences, Sudan 

	
	Theory of international relations, foreign policy, Diplomatic systems, public law, negotiation and conflict resolution, international communication,  peace culture, human rights, strategic studies, international economics, political analysis, international organisations, Research methodology.
Dissertation “The role of maps in international boundaries dispute resolution”.

	February – June 2013
	Professional Diploma in Administrative Analysis and Development

	
	Sudan Academy for Administrative Science, Sudan

	
	· Policy making, Organisation structure, organisational change, management of records, forms design, job description, management by objectives, TQM, work study, motion study, archiving systems, multiple-stream workflow, work measurement, job design, organisational process mapping, work interview and data collection, statistical analysis, cost finance
· (I studied in the round 55 and has been selected to be an instructor, where I started from round 60 and on)

	Sept. 2010- September 2011
	Master in GEOINFORMATICS

	
	Faculty of Geoinformation Science and Earth Observation (ITC), University of Twente, Enschede, the Netherlands.

	
	· GI Science and earth observation, Database/Mathematics and Programming/sensor orientation/DTM and Orthophoto production, spatial data modelling, base mapping from images, SDI engineering, process modelling/programming and dissemination, dissemination and visualization of geodatabase

	April 1993 -  July 1999
Affiliation to Professional Organisation
	BSc honour in surveying Engineering

	
	Faculty of Engineering and Architecture, University of Khartoum, Sudan

	
	· Mathematics, Physics, Chemistry, Astronomy, surveying, electrical engineering, engineering drawing, electro-optics, fluid mech., cadastral survey, photogrammetry, cartography, geology, map production, physical Geodesy, satellite geodesy, land administration and registration, management and economics, hydrographic survey, adjustment
· Fellow of Sudan Engineering Society (FSES)

· Member of Sudan Engineering Council (MSEC– Grade: Consultant)

· Member of Sudanese valuation society
· Quality practitioner  (ISO9001, EFQM)


	PERSONAL SKILLS
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	Mother tongue(s)
	Arabic

	
	

	Other language(s)
	UNDERSTANDING 
	SPEAKING 
	WRITING 

	
	Listening 
	Reading 
	Spoken interaction 
	Spoken production 
	

	English
	C1
	C1
	B1
	B1
	B1

	
	Has fully operational command of the language 

	Amharic
	A1
	A2
	A1
	A1
	A2

	
	Limited user


	Communication skills
	· Effectively communicate with people from diverse backgrounds and in different situations.

· Ability to mediate, resolve conflict.


	Organisational / managerial skills
	· Leadership, was responsible for monitoring and reporting # 55 projects running in the ministry, and work as a quality management representative. 


	Job-related skills
	· An effective decision maker, with a critical thinking skills.

· Have the ability to analyse the organisations processes lead to identify areas of improvements in processes and regulations to ease business and support work flow


	Computer skills

Instruments operation 
	· good command of Microsoft Office™ package, 
· programming: Python,  
· mapping: AutoCAD, Arc GIS, ERDAS, Quantum GIS
· good user of GNSS receivers, Total stations, Digital and optical levels/theodolite

· Willing to learn other technical software packages.




	other relevant skills
	· Trainer in several training institutes, Sudan Academy for Administrative Sciences


	Travelling 
	· I have visited many countries for work related/training  visits : South Africa, France, UAE, India, Kenya, Germany, Sweden, UK, South Sudan, Netherlands, Switzerland’s, Tanzania, Ethiopia
· Social visits : Oman, Egypt, Malaysia, Fenland, Belgium


	ADDITIONAL INFORMATION
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	Publications

Presentations

Projects

Conferences

Seminars
	· Mapping and planning Abyei; north-south Sudan boundaries. 

A participatory planning approaches to bridge the gap in spatial data infrastructure in the post conflict areas, accepted poster paper in Geo-Rwanda 2015 conference.

· (In Press) Book 2016.

· The role of the spatial data in international boundary disputes resolution, case studies before the international jurisdiction and arbitration systems. 
· The evaluation techniques for the training processes in the Sudanese organizations. The third workshop for training and capacity building in Sudan, Corenthia hotel, Khartoum 2nd of august 2012.
· Innovations in land registration and titling in Sudan, background and the development opportunities. Presented in the workshop: “innovations in land registration and titling towards pro-poor land administration” Ardhi University, Dar es Salaam, Tanzania. 2011.
· Khartoum state process development a set of technical guides for ten processes within the surveying departments. 2010.

· Investigation of the potentiality of GIS for land use variation due to the environmental changes in TUTI island- Map Middle East conference- Dubai, UAE 2005.

· Good governance and secure tenure in Sudan; (group of writers). A report presented to the United Nations regional economic and social development commission in western Asia ESCWA, 2005.  


Training courses:

	Course title  
	Year
	Institute 
	Duration

	1. Certified strategic Planning Instructor 
	2017
	Arab Centre for National Strategic Planning Studies 
	1 week

	2. Writing Winning Proposals 
	2016
	MDF.nl , Nairobi, Kenya 
	3 Days

	3. Governance & Policy making seminar 
	2015
	Bureau for Governance and Management Development
	1 week

	4. Project Management
	2015
	Maastricht School of Management, the Netherlands
	Diploma (12 weeks) –Dec2015

	5. PRINCE2 
	2015
	Brain power for HR development
	1 week

	6. PMP 
	2015
	Brilliant company
	1 week

	7. Work stress management 
	2015
	Top center for training 
	1 week

	8. Arbitration and contract management 
	2015
	Khartoum Center for Arbitration and reconciliation 
	4 weeks

	9. Strategic Planning for Development
	2014 


	Arab Institute for Planning, Kuwait, in Khartoum
	1 Week

	10. CMA (Certified Management Accountant course)
	2014


	Aloula for Financial Studies 
	8 weeks

	11. Planning Career Path 
	2014


	Higher Council for Administrative Development
	1 Week

	12. 1st annual Forum for Administrative & Institutional Excellence According to EFQM Concept
	2014


	Osool for Training and consulting(Jordan), Khartoum, Sudan
	3 Days

	13. Accounting for Non-Accountants
	2014


	Management Development Center
	1 Week

	14. EFQM certified  Internal Assessor Course
	2014
	American British Group
	I Week

	15. Auditor/Lead Auditor (ISO 9001-2008)
	2013
	IQMS (UK) -IRCA certified center
	1 Week

	16. Quality Management System Internal Audit
	2013


	SASU Training Institute
	3 Days

	17. Regional Forum for Strategic Planning
	2013


	Future Studies Center, Khartoum
	2 Days 

	18. EFQM & excellency model
	2013


	Ministry of Human Development, Khartoum, Sudan
	1 Day Workshop

	19. Personal Strategic Planning
	2013


	International Academy of Personal Training and Leadership Development
	3 Days

	20. Professional Diploma in Administrative Analysis and development   
	2013
	Sudan Academy for Administrative Sciences
	14 weeks

	21. Assets Valuation 
	2013
	Sudan University of Science & Technology
	6 weeks

	22. Correlating Training Needs and Career Path
	2012


	KID International Training Center, Khartoum, Sudan
	1 Week

	23. Innovations in Land Registration and Titling Towards Pro-Poor Land Administration
	2011

	Ardhi University in cooperation with the UN University, school of land Administration and ITC, University of Twente. Dar es Salaam- Tanzania
	2 weeks



	24. Total Quality Management
	2010
	Al Abbasi Center, Khartoum, Sudan
	1 week



	25. International   boundaries Demarcation
	2009
	UN Mission in Sudan, Khartoum-Sudan
	1 week



	26. International Boundaries Demarcation and Maintenance 
	2009

	International Boundaries Research Unit, University of Durham, UK
	1 week
workshop

	27. African Reference Frame (AFREF) and GNSS data Processing 
	2009


	Regional Center for Mapping of Resources for Development(RCMRD), Kenya
	2 weeks



	28. Sustainable Urban Development
	2009


	Arab Urban Development Workshop, Medani, Sudan
	3 Days workshop

	29. Urban Observatory workshop II
	2008
	U N Habitat, Khartoum, Sudan
	3 days



	30. Urban Observatory workshop I
	2007
	U N Habitat, Khartoum, Sudan
	3 days



	31. Geoinformatics
	2006

	Indian Institute of Remote Sensing (IIRS) Dehradun, India
	8 weeks



	32. Map Middle East Conference
	2005


	GIS Development, Dubai, UAE
	3 Days conference

	33. Planning, Design and Construction of Roads
	2004


	U of K. SUDAN
	2 weeks



	34. Total Station, GPS RTK
	2004

	ASTRATA -Sudan
	2 weeks

	35. How can GIS be Successful in my organisation  
	2004
	ITC – The Netherlands
	2 weeks

	36. GIS for Urban Planning and infrastructure 
	2004


	ITC – The Netherlands
	6 weeks

	37. Trimble Survey Systems
	2004


	OPTRON South Africa, Sudan
	

	38. Arc GIS (upgrade) I,II
	2003
	GIMS, ESRI-South Africa
	2 days

	39. ERDAS Ortho base
	2003

	GIMS, ESRI-South Africa
	3 days

	40. ERDAS Fundamentals 
	2003

	GIMS, ESRI -South Africa
	2 days



	41. Total Quality Management
	2002

	Sudan Academy for Administrative Sciences (SAAS), Sudan
	2 weeks



	42. Arc GIS I , II
	2001

	GIMS ESRI -South Africa

	1 week

	43. Feasibility Studies
	2001

	Sudan Academy for Administrative Sciences (SAAS), Sudan
	2 weeks




References 
Mohamed Osman Hussein, 
Rural Development Expert
Expert: IBRD/IDA, IFAD, FAO, and IGAD
mohdhussein15@hotmail.com;
Cell phone # +249912315347
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