Ayad Alawam


	Objective


A management professional with 20+ years of exceptional track record in core facets of human resource and employee relations management, adept at innovating solutions for fostering empowerment of human resources, possessing allied exposure in organizational development, along with associate areas of recruitment, mentoring, manpower development and leadership initiatives, in quest of a pivotal role in a dynamic organization to utilize accrued HR acumen, towards leveraging organizational initiatives.
	Key Skills


· Strategic HR Planning, Compensation and Benefits, Training and Development, Personnel Management 

· Human Resources Development and Management, Staff Recruitment, Compliance Review, Policy Formulation 

· Employee Relation/Performance Management, Human Resource Administration, Organizational Development 

· HR Budget, Resource Allocation, Standardized Policies and Procedures, Recruitment and Selection 

· Coaching and Counseling, Driving Business Growth, Competency Based Interviewing, HRMS Reporting 

· Leadership, Team Building, Motivation, Communication, Ability to work under pressure 

· Analytical Ability, Critical Thinking, Decision Making and Problem Solving, Time Management 

· Computer Related Skills: MS Office and Internet Usage 

	Professional Experience


United Arab Shipping Company, Kuwait

HR Manager










  Jan 2006 - 2013

Inducted as Employee Relation Supervisor and worked up the hierarchy to merit promotion to the position of HR Manager. 

Designation Chronology: 
· January 2006  HR Manager 

· September 1993- January 2006: Employee Relation Supervisor 

Key Responsibilities: 
· Devising and implementing human resources policies and objectives for the company with regards to employee relations to establish a positive employer-employee relationship and promote a high level of employee motivation. 
· Planning, designing and spearheading the whole gamut of human resource management activities of an organization to enhance the strategic utilization of human resources and accordingly overseeing and maintaining various functions comprising of employee compensation, recruitment, personnel policies and regulatory compliance. 
· Reviewing existing compensation benefits and performance management systems along with safety and recreation programs, benchmarking against market practices and developing HR policies that meet organizational objectives amidst a rapidly changing environment. 
· Efficiently identifying staff vacancies, thereby organizing a panel for selecting suitable candidates and conducting standardized interviews after assessing the company's future staffing requirements over the short, medium and long-term. 
· Effectively rendering current and prospective employees with requisite information pertaining to policies, job duties, working conditions, wages and opportunities for promotion and employee benefits in accordance with company standards. 
· Influential in carrying out complicated staffing duties consisting of dealing with understaffing, refereeing disputes, firing employees and administering disciplinary procedures in compliance with organizational ethics. 
· Liable for advising managers on organizational policy matters encompassing equal employment opportunity and sexual harassment in conjunction with required modification together with evaluating and amending compensation and benefits policies to set up competitive programs, ascertaining compliance with legal requirements. 
· Overseeing all elements critical to the success of the HR function within the organization namely planning and conducting new employee orientation to promote positive attitude towards attaining organizational aspirations. 
· Serving as a cardinal link between management and employees by managing questions, interpreting and supervising contracts, thus resolving job-related problems to ensure smooth functioning of the organization in an efficient manner. 
· Planning and managing work activities of subordinates and staff relating to employment, compensation, labor relations and employee relations, consequently chalking out comprehensive training/ development programs, aiming at improving productivity and building capability among the company employees to design employee development, language training, health and safety programs. 
· Generating records and accumulating statistical reports relating to personnel-related data inclusive of hires, transfers, performance appraisals and absenteeism rates, hence verifying causes of personnel problems and recommending solutions for the purpose of enhancement of organization's personnel policies and practices.
· Spearheading and monitoring an array of personnel, training, or labor relations activities of an organization, thus conducting exit interviews to determine reasons for employee turnover and providing appropriate recommendation to the upper management for improving HR practices of the organization. 
· Fostering effective channels of communication with vendors to tender employee services comprising of food service, transportation and relocation service to enhance organization capability for meeting business goals. 
· Managing the preparation and maintenance of requisite reports to carry out various functions and providing periodic reports to senior management to track strategic goal accomplishment. 

Employee Relation Supervisor – HR






             Sept 1993 – Jan 2006
Key Responsibilities:
· Designed and monitored human resource policy and procedures to ensure regulatory compliance, while providing high standards of working practices for all employees. 

· Planned, developed and implemented personnel/ labor relations strategies involving rules, standards policies, programs and procedures to address organizations human resource requirements. 
· Steered all aspects of personnel relations encompassing manpower planning, recruitment, employee development, performance management, compensation/benefit administration and trainings, accordingly oversaw staff related issues in accordance with HR policies and procedures. 

· Devised/ organized procedures related to employee discipline and grievances in line with development of an employee-oriented company culture that emphasizes quality, continuous improvement and high performance. 

· Accountable for handling selection and hiring process for potential employees involving rules, standards policies, programs and procedures to address organizations human resource requirements.

· Formulated job advertisements for open positions, reviewed resumes, arranged tests and candidate interviews, along with appropriate background screening of job applicants, thereby appraised performance of the employees by conducting performance management and providing effective strategies to address shortcomings. 

· Evaluated organizational needs on recruitment matters, conducted applicant tests and interviewed candidates to determine potential fit for vacancies. Managed all aspects of labor relation inclusive of negotiating labor contracts, organized safety/ recreation programs, to increase the overall performance of the employees. 

· Acted as a catalyst in conducting orientation and training program for new recruits and skill development programs for employees, ascertaining that all safe working practices are adhered to. 

· Recommended/ implemented HR Policies in compliance with company processes and procedures including staff salaries, allowances, benefits end of service benefits, disciplinary and grievances measures and accordingly drafting various reports for the HR manager for the purpose of further corrective measures. 
·  knowledge of Kuwait Labor Law and government compliance regulations

	Education


University of Twente, Netherlands








    Aug 2002
Master’s Degree in Human Resource Development
The Arab Academy for Science and Technology, Alexandria






      Jan 1999
Bachelor’s Degree in International Transportation and Logistics

The Arab Academy for Science and Technology, Alexandria






      Jan 1994
Diploma in Applied  Shipping
College of Business  Studies, Kuwait








      Jan 1992
Diploma in Business Administration
Trainings and Certifications:
· Leadership Attendance Program 
· Finance for Non Finance Managers - Dubai 
· Shipping Finance and Accounting Managers 
· Certificate of Achievement CSI Program – California
· Certificate in Modern Trends in Public Relation, Arab Research Center 
· Certificate of Strategic Planning and P.R. Practices, Arab Research Center 
· Certificate of The Way to Great Advertising, Bahrain 
· Certificate MS Excel 4.0 and MS Word (WIN) 
· Certificate in Exhapition Skills, Alfous Economic Institute. 
· Certificate of English Language, The British Institute of Training and Education
	Present


· Advisor to Secretary- General Resources and  Investment and Development
 Kuwait Awgaf Public Foundation
	Personal Information


· Date of Birth: 7 October 1965
· Nationality: Kuwait
· Marital Status: Married

· Driving License Issued From: Kuwait
· Languages Known: English and Arabic
	References


· Salem Abdulhadi
Kuwait Petroleum Corporation
Phone no: 99841149
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