ESAM
ELGOHARY

PROFILE

A dynamic and motivated professional
with a proven record of generating
and building relationships, managing
projects from concept to completion,
designing strategies, and coaching
individuals to success. Skilled in
building cross-functional  teams,
demonstrating exceptional
communication skills, and making
critical decisions during challenges.
Adaptable and  transformational
leader with an ability to work
independently, creating effective
presentations, and developing
opportunities that further establish
organizational goals.

contact

. 00201009443333

L Institute of National
Planning-Naser  City -
Cairo-Egypt

esam.elgohary@inp.edu.eg

egohary@alwtania.com

® BB

esam@minimax-soft.com

Official CV scan QR or click

Associate Professor of Information systems
Institute of National Planning

Current positions

Associate Professor of Information Systems -
Digital Transformation
Institute of National Planning - Egypt.

Head of the Small and Medium Enterprises
Department
Center of Planning and Industrial Development

Board member and Director of Planning and
Business Development
Alwatnia Company - Egypt

Business development consultant in the fields
of digital development projects, strategic
planning, innovation and E-commerce

Mini Max Company in Egypt and Embro Consulting
Company - in KSA

Skills

¢ Strategic planning skills

e Providing administrative and digital consulting

e Managing public and digital government
systems

e Analysis and design administrative and
information systems

¢ Management of government and private
projects

e Management by results for institutions and
individuals

e The ability to organize, monitor and evaluate

e Strong proved research and analytical skills.


https://inp.edu.eg/%D9%85%D8%B9%D9%87%D8%AF-%D8%A7%D9%84%D8%AA%D8%AE%D8%B7%D9%8A%D8%B7-%D8%A7%D9%84%D9%82%D9%88%D9%85%D9%8A/Member/details_ar/%D8%AF--%D8%B9%D8%B5%D8%A7%D9%85-%D9%85%D8%AD%D9%85%D8%AF-%D8%A7%D9%84%D8%AC%D9%88%D9%87%D8%B1%D9%89/621

CAREER HISTORY ACADEMIC

Associate Professor of Information systems

Institute of National Planning - Ministry of Planning & Economic development

2020-currunt

Assistant Professor of Information Systems
Nile Institute for ICT
2014 - 2016

lecturer of Information Systems
Delta ,Nile Institute for ICT
2000 - 2014

ACADEMIC BACKGROUND

PhD. in computer Science in E-government
Suez Canal University, Faculty of Science

PMP- project management professional

Master of Information Systems
Arab Academy for Science& Technology

International Diploma in Business,
Cambridge university.

MBA (Master of Business Administration)
Arab Academy for Science& Technology

Bachelor of Information systems ,Mansoura University
Faculty of Computer Science and Information Systems
(Very Good Grade))

Graduation Project: Distribution Database based on network &
commercial application (Excellent Degree)

2014

2010

2008

2007

2005

2000



REASERCHES

Smart evaluation for deep learning model: churn prediction as a product
case study, The Bulletin of Electrical Engineering and Informatics,(2023)

Q3 Scopus Journal

The effect of digital transformation on employment in Egypt: An applied study
using ARDL model, The Electronic Journal of Information Systems in Developing
Countries 26 August 2022 (2022)

Q2 Scopus Journal

The role of digital transformation in improving customer satisfaction: An
empirical study on Egyptian hotels, The Electronic Journal of Information
Systems in Developing Countries (2022)

Q2 Scopus Journal

The Role of Advanced Information Technologies in Decision-making:
Applying on a Sample of Egyptian Hotels , Journal of the Faculty of Tourism
and Hotels, Mansoura University. Volume 11, , Issue2(2022)

Approved Rank1 in the Supreme Council of Universities in Egypt

Evaluation of the Egyptian e-government experience and digital
transformation, Egyptian Journal of Development and Planning, Volume 30,
Issue 4 (2022)

Approved Rankl in the Supreme Council of Universities in Egypt

The Role of Digital Transformation in Sustainable Development in Egypt,
accepted for publication, The International Journal of Informatics, Media and
Communication Technology, Volume 4, Issue 1, Page 71-106 (2022)

Approved Rankl in the Supreme Council of Universities in Egypt

The Impact of Financial Technology on Facilitating E-Government Services
in Egypt, Journal of Distribution Science, P 51-59, 17-5 (2019)

Q3 Scopus journal

The Impact of COVID-19 on Information Technology industry: A
Comparison Study Between the Top Digital Countries in Middle East
and Egypt, International Journal of Computing and Digital Systems, may (2021)

Q3 Scopus Journal
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Smart Support System for Evaluating Clustering as a Service: Behavior
Segmentation Case Study the International Journal of Intelligent Computing and
Information Sciences, Article 3, Volume 22, Issue 2, May 2022, Page 35-43 (2021)

Approved Rankl in the Supreme Council of Universities in Egypt

The impact of applying e-governance as a tool to sustain university
performance excellence: An applied study on Mansoura University, The
Scientific Journal of Financial and

Commercial Studies - Damietta University, Volume 2 (2021)

Approved Rank1 in the Supreme Council of Universities in Egypt

The Effect of the Marketing Culture on Improving the E-service Quality: A
Comparative Study of Foreign and Domestic Information Technology

Companies in the Arab Republic of Egypt, International Conference on
Competitive Intelligence and Information Systems, Italy, May (2020)

The impact of employees' resistance to change on implementing e-
government systems: An empirical study in Egypt, Electronic Journal of
Information Systems in Developing Countries, Volume86, Issue6, (2020)

The Role of ERP Capabilities in Achieving Competitive Advantage: An
Empirical Study on Dakahlia Governorate Companies, Egypt

Q2 Scopus journal

Data Mining Framework for Analyzing Twitter Users’ Opinion on the drug
Mefloquine, Journal of Gazzetta Medica Italiana (2019)

Q4 Scopus journal

The Reality of E-Commerce in Egypt and Its Role in Enhancing Companies'
Competitiveness, International Conference (2019)

Ways to Develop the Outsourcing Industry for Software and IT
Services in Egypt within the Framework of Vision 2030, INP external
memos nol1660, august 2018.

Approved Rankl in the Supreme Council of Universities in Egypt
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Designing an e-democracy framework to enhance the Egyptian e-
government, INTERNATIONAL JOURNAL OF COMPUTERS & TECHNOLOGY
Issues, Vol. 10, Issue5, Aug 2013

The Future Vision for the Design of E-government in Egypt, IJCSI
International Journal of Computer Science Issues, Vol. 10, Issue 3, May
2013.ISSN (Print): 1694-0814 [ ISSN (Online): 1694-0784.

The suggested system for health insurance Application based on Smart
Cards, IJCSI International Journal of Computer Science Issues, Vol. 10, Issue
1, January 2013.

A paper in "Egyptian International conference for Teaching and
Learning" held in Ras El Bar Institute May 2006 in e-government subject.

A paper in "International conference on Information ICI2" held
in delta Academy October 2003 " "e-payment methods in Egypt "

Published eight articles and policy papers at the Decision Support
Center in the Egyptian Cabinet - Public Policy Forum project and
economic horizons journals - industrial horizons - administrative horizons

1. Digital Development: Digital transformation is a tool for sustainable
development

2. Inflation in the era of digital transformation

3. Artificial intelligence is a pickaxe for demolition or a gear for building
sustainable development

4. Protecting sustainable development from the negative impact of digital
transformation

5. Developing human capital capacity building policies to increase revenues
from software exports in foreign currency

6. Policies to increase medical tourism revenues from sustainable foreign
exchange

7. Recycle bank assets to attract sustainable foreign exchange

8. Endowments between providing and attracting foreign exchange
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PREPRINT RESEARCH PROJECTS

e Enhancing Deep Learning-Based Automated prediction

e Assessment of the artificial intelligence strategies announced in the Arab
countries

e A review and analysis of the digital transformation in Egypt in the light of the
global e-government survey

e The crisis of chips Shortage and foreseeing the future of the global techno-
geopolitical conflict

REVIEWER FOR JOURNALS AND
CONFERENCES

Sustainability Q1
Journal of Organizational Computing and Electronic Commerce Q2
Electronic Journal of Information Systems in Developing Countries Q3
International Journal of Computing and Digital Systems Q4
Institute of National Planning international conference 7

the international journal of informatics media and communication technology|  Yearly




INTERNATIONAL EXPERIENCE
CONFERENCES ,WORKSHOPS AND TRAINING

- DUBAI 2022 ,MOHAMED NEN RASHED FOR GOERNEMNAL MANAGEMENT
COLLEGE TRAINING PROGRAMM

« ICDGS 2019: 21ST INTERNATIONAL CONFERENCE ON E-DEMOCRACY, E-
GOVERNMENT AND E-SOCIETY, PARIS, FRANCE, JANUARY 24 - 25, 2019

« 18TH EUROPEAN CONFERENCE ON DIGITAL GOVERNMENT 25-26
OCTOBER 2018, SANTIAGO, CHILE

« 4TH ANNUAL AMECSE: AFRICA AND MIDDLE EAST CONFERENCE ON
SOFTWARE ENGINEERING, OCTOBER 2018, EGYPT.

o USA-CONSUMER ELECTRONICS SHOW, CONFERENCE FROM 2015,2016,
2017, 2018, LAS VEGAS, USA.

e Paris ,FRANCE - Administrative Reform Workshop 2015

« USA - GEORGE WASHINGTON UNIVERSITY (RESEARCH AND
DEVELOPMENT MANAGEMENT) - WASHINGTON, DC, USA, 2010

o IRLAND -DUBLIN INSTITUTE OF TECHNOLOGY - 2009

« GERMANY - MINSTERIAL VISIT 2009

« GERMANY -MUNICH - BITKOM CONFERENCE 2008

e UK -LONDON - UNIVERSITY OF CAMBRIDGE 2008



« GERMANY -HANNOVER UNIVERSITY 2007

« EGYPTIAN INTERNATIONAL CONFERENCE FOR ONLINE
TEACHING AND LEARNING (ELCOTL 2006), EGYPT

"INTERNATIONAL "CONFERENCE ON INFORMATION ICI2 2003
DELTA ACADEMY "E-PAYMENT METHODS IN EGYPT “, EGYPT

CAREER HISTORY PROFESSIONALLY

My practical gains are the result of 23 years of administrative work
experience, of which 10 years are in senior management

e Experience in a senior management position.

e Knowledge of profit and loss, balance sheet and cash flow
management and general finance and budgeting.

» Ability to build consensus and relationships among executives,
partners, and the workforce.

e Understanding of human resources and personnel management.

e Experience with corporate governance.

e Proven negotiation skills.

e Ability to understand new issues quickly and make wise decisions.

» Ability to inspire confidence and create trust.

o Ability to work under pressure, plan personal workload effectively and
delegate.



INP Unite Board member and Director Institute of National Planning -
Ministry of Planning -Egypt 2018-2022

My Responsibilities:

e To supervise the work of the Unit technically, administratively and

financially.

e To prepare periodic reports on the Unit's activity;

e To propose the disbursement of bonuses and incentives for the Unit’s
staff.

o To Supervise the preparation of the draft annual budget, the final
accounts and the financial position of the Unit, subject to the provisions
of the State’s General Budget Law No. 53 of 1973 and its Executive
Regulations.

e To monitor the implementation of the Board of Directors' resolutions to
achieve efficient performance.

e To propose participation in scientific conferences or any other activity
relating to the objectives of the Unit.

e To administratively approve disbursement documents;

e To prepare contracts relating to the Unit's dealings with third parties

e To have any other powers delegated by the Chairman of the Board of

Directors.
Board Member of Eitesal Association 2012-2022
Board Member of the Digital Economy Division 2016-2019

Federation of Chambers of Commerce

MiniMax Director 2011 - 2016
MiniMax Software Solutions

My Responsibilities:
e Provide inspired leadership company wide.
o Make high-level decisions about policy and strategy.
e Report to the board of directors and keep them informed.
o Develop and implement operational policies and a strategic plan.
e Act as the primary spokesperson for the company.
e Develop the company’s culture and overall company vision.
» Help with recruiting new staff members when necessary.

9



o Create an environment that promotes great performance and positive
morale.

» Oversee the company’s fiscal activity, including budgeting, reporting,
and auditing.

o Work with senior stakeholders, chief financial officer, chief information
officer, and other executives.

e Assure all legal and regulatory documents are filed and monitor
compliance with laws and regulations.

o Work with the executive board to determine values and mission,
and plan for short and long term goals.

 Identify and address problems and opportunities for the company.

e Build alliances and partnerships with other organizations.

o Over see day-to-day operation of the company.

Committee President for Software Industry Development Strategy in Egypt

Chamber of Information Technology Industry
September 2021

Member of the Digital Transformation Committee
Al-Azhar Al-Sharif
August 2021 - until now

Member of the Committee for International Index of the Arabic Language

Al-Azhar Al-Sharif August
2021 until now

Planning and Digital Transformation Consultant
TCC and Embro companies, Riyadh, KSA
2010 - Present

Board Member Chamber of Information Technology

2009 - 2012
Analysis and Design Consultant
IMC-Ministry of Industry and Trade- 42 factoriesO 2006 - 2011
Executive Manager
MiniMax Software Solutions 2005 - 2011

10



Analysis and Design Consultant
Orascom Telecom Company - part Time

ICT Training program Officer
IBM training center — Delta Academy

IT and management Trainer - part Time
The Experts of Training and Consulting Center

Software Developer as Trainee
(CITC) at Mansoura University

Web administrator as Trainee
Mohands (Ahly) Bank

2004-2005

2002 - 2003

2004-2007

1999 - 2000

1998-1999

ACADEMIC TEATCHINGAND TRAINING

Teaching different Programs and Courses at many academic and
Training centers such as : AUC, Delta Higher institute and Nile Higher
institute for computers, AAST faculty of computers and information and

finally Institute of National Planning (INP)

e Digital Development

Digital Business Management

Social Inclusion policies

Result based Management

e Management of small and medium enterprises in
the Egyptian work environment

e Financial coverage and its impact on internal trade

e Plans for digital transformation and application in
Egypt

o« E-Commerce Development Strategy in Egypt

Management of Smart Government Projects

Operating systems

1



structured programming

e Object oriented Programming
e Database systems

e Advanced Topics in Database
e Data structure

e Management information systems
e system analysis and design

e Decision Support System

e [xpert Systems

e Knowledge Base Systems

e PMP for government

e Business Planning

MAJOR PROJECTS

Project of Initiative to eliminate the digital divide and improve the
development culture

2021
Project of the initiative to rehabilitate the employees of the
Egyptian government
in cooperation with the National Training Council

2021

Saudi National Built Heritage Center WebPortal Consultant for the
development of the Urban Heritage Portal - General Authority for
Tourism and Antiquities.

The size of the project is S 3650000 - the number of employees is 45

engineers and administrative
2016-2019

Saudi Tourism Regions Portals and internal systems 18 portals for all
cities in KSA with interactive services The size of the project is
S 2900000 - the number of employees is 45 engineers and
administrative
2015-2017
Director of capacity building projects -the Institute of National

Planning with African Development Bank - Egypt
2017-2019
12



e Building, developing and marketing the National Institute of
Planning portal

o Preparation of the Video Institute for National Planning

e Preparation of the National Institute of Planning to produce courses
in e-learning

e Technological infrastructure development project at the National
Institute of Planning.

« Cataloging and archiving project of the National Library of Planning
Library.

e Project of Administrative Mechanization of the National Institute of
Planning

o Developing an electronic system for the Journal of the National
Institute of Planning.

« Developing identity and strengthening the National Institute of
Planning.

e A documentary film about the Grant Activities of the African Development
Bank to the National Planning Institute Total project size: $ 17700000.

Developing E- marketing system using artificial intelligence
in cooperation with the Ministry of Communications and
Information Technology in Egypt
The project size is S 200000
2019-2020

Consultant for Restructuring and Digitalizing Dakhlia Chamber of Commerce
Dakahlia - Egypt

2018-2020
Saudi Credit & Saving Bank E-gov. portal-KSA
The project size is S 1900000
2014-2017
Qassim Governorate Portal and e-gov applications KSA
The project size is $ 950000 2013
Royal guard Time framework app.- KSA
2012

13



Strategic plan for the administrative structure
the General Office of Sharkia Governorate - Egypt

2007

USAID projects with the Small Industries Development Association,

Dakahlia, Egypt

Developing the system of E- participation
in E- democracy through GE system
Egypt and Saudi Arabia.

PM for management and follow-up of government projects
Sharkia Governorate - Egypt.

Consultant for Koramarket project,
Egypt, KSA

Consultant for Mobi market project,
Egypt, KSA

Strategic plan for e-government
Ministry of Islamic Affairs, KSA

Egyptian Ministry of Industry and Trade

42 consultancy projects (ERP systems and work plans)
in the field of IT and administrative development

for companies and factories

Team leader in Asset management project
Arab contractors- Egypt

Orascom Telecom company
Analysis and Design 5 projects (solution plus in Mansoura).

Analysis & Design an Information system
Outpatient Urology & Nephrology Center

14
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Participating in WEB development for

Mansoura University Portal
2000

Design And analysis Expert Systems for Dents Dep.
Public Mansoura Hospital.

2000

DR. ESAM ELGOHARY AWARDS

R&D Excellency Award 2018
Institute of National Planning

9 Awards for international publishing
Internationally recognized scientific journals

Institute of National Planning 2019-2023
ICT Award 2014
State Award for Innovation in Information Technology 3
Egyptinnovate*
ICT AWARD 9
ﬁ:— -
CMMI Level 2 Certificate 201
Leading Minimax teamwork to achieve CMMI Level 2 certificate
Software Engineering Institute.
~ B
L]
,, CMMIz
SPIG Certificate from SECC 2008 _LEVEL
Leading Minimax teamwork to achieve Software Process
Improvement SECC
=i
(
SECC \
=)
Software Engineering

Competence Center

Best Researcher 2004
Arab Academy for Science and Technology

i
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13 certificates of intellectual property rights
for administrative applications using information technology

\"I itida

« g T e Bl

PUBLIC ACTIVITIES

Participating many international events as a speaker or participant in the
development of education and development of information technology
industry and government administration in USA, Germany, Ireland,
England, France, UAE, Saudi Arabia, Austria, Switzerland, Sudan and
Kenya.

Attending many workshops at George Washington University - Hanover
University - University of Sheffield and University of Dublin from 2007 to
2019.

Participation in strategic planning workshops for democratic parties and
government institutions - British Labor Party - London

Participation in the Egyptian governmental and private television
channels and local conferences and seminars in Al-Azhar Al-Sharif
institutions - Mansoura University-Beni Suef University - Benha
University - National Planning Institute -Faculties of Computers and
Information - Sharkia, Dakahlia, Cairo and Siut governorates to develop
national awareness and topics of digital development and
transformation The National Economic Reform Program and the
Dignified Life Project

Founder of the MinMax Group that working in many fields, IT,
programming, management consulting and Outsourcing.

International lecturer in Arab countries in cooperation with Institute of
national planning, Center for Consultations and Training in Cairo.

Article writer for Al-Ahram Foundation publications -Article writer for
some magazines specialized in digital development

16



More than 22 Training certificates from different parties from inside and
outside Egypt in the fields of administration, charitable activities,
student activities, leadership of gatherings, negotiations,
Communication skills, Result based management, Monitoring and
evaluation and change management.

International Business
3 UNIVERSITY OF IMma Management Institute
» CAMBRIDGE 70 Berlin - Germany
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« Digital Business management
* Operating systems

e structured programming

» Database systems

» Data security

» Management information systems
« system analysis and design
 Decision Support System

e Expert Systems

* Knowledge Base Systems

* PMP for government
 Business Planning
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