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	Personal Details


	Name:             Hisham Kamal GAAFAR

Date of Birth:  03/September/1969

Place of Birth: Khartoum – Sudan

Sex:                   Male

Dependents:    Two sons and one daughter.
Languages:      Arabic, English
Correspondence Address:  

                   Kuwait Fund for Arab Economic 

                   Development, 

                   P.O. Box 2921, Safat,
                   Kuwait 13030
                   Tel.: +965-22999150, 

                   Fax:.: +965-22999192
                   Mobile: +965-97920780
                   E-mail: gaafar@kuwait-fund.org


	Academic Qualifications

Education

Professional Experience

Academic Experience

Publications

Achievements

Professional Memberships

Computer Skills

Other Activities

REFERENCES

 
	Doctor of Philosophy (Civil Engineering), July 1997 – University of Birmingham, U.K.

Bachelor of Engineering, Honours Class II, Division I (Civil Engineering), July 1992 – University of Birmingham, U.K. 

July 1992:  Graduated with BEng (Hons) from the School of Civil Engineering, University of Birmingham.

Main final year project: Feasibility Study for the Hargeisa-Berbera Highway Project in Somalia and the Proposed Construction Management and Contract Strategy. 

Guided study project: Development of Road Condition Data Collection Systems
July 1992: Awarded SERC (Science and Engineering Research Council) Scholarship from the School of Civil Engineering, University of Birmingham to conduct research for the degree of Ph.D. in the fields of project and construction management, construction law, construction insurance and, construction insurance law.

Research Title: Risk Allocations in Standard Forms of Engineering and Construction Contracts.

Sept 2007-Present: Engineering Adviser, Kuwait Fund for Arab Economic Development.

May 1998 – Sept 2007: (Deputy Managing Director), STIPE & Partners Co. Ltd. (Consulting Engineers) Khartoum – Sudan.

In addition to undertaking financial and administrative responsibilities of the Company, my technical tasks included the preparation and/or review of Terms of Reference for feasibility studies and detailed engineering designs for civil works, particularly in the fields of Roads and Bridges. They also included the preparation of Technical and Financial Proposals for which the Company was invited. Furthermore, I actually participated in the preparation of Feasibility Studies, an Environmental Impact Assessment, detailed engineering design including preparation of tender documents as well as field supervision and preparation of progress reports on on-going projects. Examples of projects in which I was involved include:

Nov 2006-Sept 2007: Khartoum State Roads Design

Head of a team responsible for the detailed engineering design of 45 kms of roads in Khartoum State.
Oct 2003-Feb 2007: Um-Ruwaba – Abu-Gebeiha Road Project

Assistant Project Manager in charge of the construction supervision for the drainage structures of Um – Ruwaba – Abu – Gebeiha Road in Kordofan State, Sudan. (Total value: US $ 4m.)

Client: National Highway Authority, Sudan.

Financier: Islamic Development Bank, Jeddah.

Nov 2003-Sept 2007: Old White Nile Bridge Project
Assistant Project Manager and Resident Engineer for the supervision of the rehabilitation of the Old White Nile Bridge between Khartoum and Omdurman (Total value: US $ 10m.), Sudan.

Client: Ministry of Urban Planning and Public Utilities, Khartoum State.
June 2005-Sept 2007: Artisans Complex Project
Assistant Project Manager for the supervision of the construction of steel buildings for the assembly of Artisans in a complex in Omdurman – Khartoum State. 

(Total value: US $ 6.8m.), Sudan.

Client: Ministry of Urban Planning and Public Utilities, Khartoum State.

May 1999 – Sept 2007: Sinnar Bridge Project
Chief coordinator and leader of the teams for conducting an economic feasibility study, an environmental impact assessment study, engineering design, tenders evaluation and construction supervision for Sinnar Bridge in Sinnar State, Sudan. (Total value: US $ 70m.). Project took longer than anticipated due to financing issues. 

Client: Sinnar Bridge Co. for Development and Investment, Khartoum - Sudan.

May 1998 - April 2003: El Fashir - Um Keddada Road Project
Assistant Project Manager in charge of the construction supervision of the project.

Duties also included preparation of tender documents for the construction of the structures, base course and asphalt works for this Project. The road is 167km in Western Sudan (Total value: US $ 40m.).

Client: National Highway Authority, Sudan.

Jan 2003-Jun 2003: Mikabrab Agricultural Project

Prepared preliminary engineering designs and cost estimates for all engineering and structural works for Mikabrab agricultural project in Northern Sudan. These included natural gravel roads, reinforced concrete buildings, steel hangars, fuel stations, water pumps stations, and various animal sheds.

Client: Arab Organization for Agricultural Investment and Development, Sudan. 

January 2003 – Sept 2007: Founder, CEO and Managing Director - PERT Project Management Co. Ltd. (American Project Management Institute (PMI) Registered Education Provider).
The Company provided consultancy work and short Project Management courses such as the PMI Project Management Professional, Risk Management, MSProject, PRIMAVERA and, Expedition, for construction projects owners and contractors. The Company was also a supplier for the construction industry with the risk analysis software, PERTMASTER. Examples of clients: 

1. Ministry of Electricity: 

· Department of Sales, 

· Project Management Department and,

· Department of Electricity Generation.

2. Sadig Co. for Roads & Bridges (Contractors who were handling projects of about US $ 250m). Our Company has provided consultancy work for the setup of a complete Planning Division.

3. Greater Nile Petroleum and Oil Company (GNPOC)

4. Giad Industrial Complex

5. Petronas

6. Petrodar

7. El-Tholathiya Construction.

8. Siemens

· Lecturing

· August 2002 – Sept 2007: Part-time Lecturer of Project & Construction Management for the Building Technology M.Sc. Course, BUILDING & ROAD RESEARCH INSTITUTE – UNIVERSITY OF KHARTOUM. 

Topics taught included: Project Objectives, Project Management Tasks, Steps and Concepts, Planning, Feasibility Studies, Risk Management, Construction Industry Environment and its Challenges, Safety on Site, Elements of Engineering Contracts, Contract Documents, Contract Strategies, Types of Contracts and Organization of Roles, Payment Mechanisms, Bidding and Tendering Procedures, Standard Forms of Construction Contracts, Time Management, Quality Management, Communication Techniques, Cost Estimating and Cost Control and Planning Techniques: Gantt, CPM, and PERT.

· April 2000-Sept 2007: Part-time lecturer of Project & Construction Management for postgraduate construction industrialists in the Sudan, SUDAN UNIVERSITY for Science and Technology, Center for Engineering and Technical Studies, Khartoum.

· Nov 94: Part-time consultant for the Economics and Management Division, Dept. of Architecture, UNIVERSITY OF KHARTOUM, SUDAN. This involved provision of expertise on the newly adopted multi-disciplinary form of contract, the New Engineering Contract.

· Oct 93-Jul 94: Postgraduate Demonstrator at the School of Civil Engineering, UNIVERSITY OF BIRMINGHAM, for the following subjects: Construction Management, Construction Planning, BEng. Final Year Management Project, Surveying Field Work.
· Research

· Jan 2000 – Present: Supervised about thirty dissertations and thesis in the area of Project and Construction Management for M.Sc. and Diplomas students and industry practitioners in the University of Khartoum and the Center for Engineering and Technological Studies. 

· Jan 95-Jan 98:  Research Associate for a three-year EPSRC (Engineering and Physical Sciences Research Council) Contract within the School of Civil Engineering, UNIVERSITY OF BIRMINGHAM, U.K. The work comprised investigation of option models for risk allocation in engineering and construction contracts.
· Nov 1994: Conducted research on risk allocations in forms of contract adopted in the developing world. The findings of this research were incorporated in M.Phil. (Qual.). Work also included provision of expertise on the newly adopted international multi-disciplinary form of contract, the New Engineering Contract.

Hisham K. Gaafar and John G. Perry, Strategies for Insuring Subcontracted Works, Construction Management and Economics (1999), 17, 383-391, E & FN Spon.

H K Gaafar and J G Perry, Limitation of Design Liability for Contractors, International Journal of Project Management (1999), Vol. 17, No.5, pp. 301 –308, Elsevier Science Ltd. And IPMA.
· Sept. 1991: G. MAUNSELL AND PARTNERS, BIRMINGHAM, U.K.
Before graduating from the School of Civil Engineering – University of Birmingham, I designed the substructure of a reinforced concrete bridge in Stafford – United Kingdom.

· July 1992: Awarded SERC (Science and Engineering Research Council) Scholarship from the School of Civil Engineering, University of Birmingham to conduct research for the degree of Ph.D.

· Full Member, Sudan Engineering Society, Khartoum-Sudan, 2003.

· Specialist Engineer (Full Member), Sudanese Engineering Council, Khartoum-Sudan, 2003.

· Graduate Member, Institution of Civil Engineers, London (U.K.), 1992.

· Member, Sudanese Engineers Association, Khartoum-Sudan, 1999.

Computer literate with skills in engineering software such as AutoCAD, PRIMAVERA Project Planner and, PERTMASTER Project Risk. 

Oct 93-Jul 94
Elected Postgraduate representative for the Staff-Student Liaison Committee, School of Civil Engineering, University of Birmingham.

Oct 93- Jul 94 
Elected Treasurer for the African and Caribbean Society, University of Birmingham.
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